MINUTES OF SPECIAL MEETING - MARCH 11, 2026

On March 11, 2026, the Board of Trustees of Community College District 507, in the Counties
of Vermilion, Edgar, Iroquois, Champaign, and Ford in the State of Illinois, met for a Special
Meeting in Room 302, Vermilion Hall, Danville Area Community College, 2000 East Main
Street, Danville, Illinois.

ITEM 1: CALL TO ORDER
The meeting was called to order at 5:45 p.m.

ITEM 2: ROLL CALL

Roll was called. Trustees present: Sandra Finch, Caroline Harby, Dylan Haun (via phone),
Terry Hill, Lisa Martin, Maruti Seth, and Greg Wolfe. Trustee not present: Student Trustee
Cole Crawley.

Others present: President Dr. Randall Fletcher, Board Secretary Kerri Thurman, Tammy
Betancourt, and Jill Cranmore.

Media present: None.

ITEM 3: ADOPTION OF AGENDA
Upon motion by Mr. Hill, and a second by Ms. Martin, the agenda was adopted. The motion
passed by unanimous voice vote: 7 yeas, 0 nays.

ITEM 4: PUBLIC COMMENT
There was no public comment.

ITEM 5: BOARD DISCUSSION OF FINANCIAL PLANNING
Vice President Betancourt reviewed the Financial Planning and Projections handout. She
explained that this is the first step for planning for the FY27 budget.

The Board discussed overload, schedule building, on-line classes, Quality Matters standards,
union negotiations, possible tuition increase scenarios, course fees, College Express, tuition
waivers, and the VVoluntary Separation Program (VSP).

ITEM 6: GENERAL DISCUSSION
There was no general discussion.

ITEM 7: ADJOURNMENT
There being no further business to discuss, Mr. Wolfe adjourned the meeting at 7:21 p.m.
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