MINUTES OF BOARD WORKSHOP — MARCH 12, 2025

On March 12, 2025, the Board of Trustees of Community College District 507, in the Counties
of Vermilion, Edgar, Iroquois, Champaign, and Ford in the State of Illinois, met for a Board
Workshop in Room 302, Vermilion Hall, Danville Area Community College, 2000 East Main
Street, Danville, Illinois.

ITEM 1: CALL TO ORDER
The meeting was called to order at 3:02 p.m.

ITEM 2: ROLL CALL

Roll was called. Trustees present: Sandra Finch, Terry Hill, Lisa Martin, and Greg Wolfe.
Trustees not present: Tracy Cherry, Dylan Haun, Maruti Seth (arrived at 3:20 p.m.), and Student
Trustee Serena Butler.

Others present: Interim President Dr. Randall Fletcher, Board Secretary Kerri Thurman, Dr. Carl
Bridges (arrived at 3:15 p.m.), Tammy Betancourt, Jill Cranmore, Doug Adams, Carline Harby,
and Calvin Preston, Verde Project Engineer.

Media present: Jennifer Bailey, News-Gazette.

ITEM 3: ADOPTION OF AGENDA
Upon motion by Ms. Finch, and a second by Mr. Hill, the agenda was adopted. The motion
passed by unanimous voice vote: 5 yeas, 0 nays.

ITEM 4: PUBLIC COMMENT
There was no public comment.

ITEM 5: UPDATE ON SOLAR PROJECT

Mr. Calvin Preston, Verde Project Engineer, provided an update on the proposed solar project.
He provided background information regarding Verde Solutions. He explained a Power
Purchase Agreement (PPA) and noted there is no financial obligation until the system produces
power. He also reported that there could be potential educational opportunities for students. A
Department of Labor Registered Apprenticeship Program is available and curriculum and
coursework has been created.

The Board discussed potential areas for solar panels on campus and the fact that the current
electricity contract ends on April 30 so a new rate would be decided.

Mr. Preston left the meeting at 4:03 p.m.

Ms. Jennifer Bailey left the meeting at 4:05 p.m.
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ITEM 6: BOARD DISCUSSION OF FINANCIAL PLANNING
Vice President Betancourt reviewed the Financial Planning and Projections handout. She
explained that this is the first step for planning for the FY26 budget.

The Board discussed several areas to increase revenue and decrease expenses. The Board also
discussed different scenarios regarding a possible tuition increase, College Express, and natural
attrition through retirements and resignations.

Ms. Betancourt will reach out to IGEN for additional resources regarding the solar project.

ITEM 7: GENERAL DISCUSSION

Dr. Fletcher noted that he is planning a review of the Board Policies and Procedures manual. He
does not anticipate many new policies, but would like to reorganize the current manual to make
it more functional, particularly internally, to show the value of the policies.

ITEM 8: ADJOURNMENT
There being no further business to discuss, Mr. Wolfe adjourned the meeting at 5:20 p.m.

Chairperson, Board of Trustees

Secretary, Board of Trustees

Approved:




