
Achieving the Dream 

Data Team Meeting 

Thursday, August 14, 2014 

Copper Penny Room 

Present: Dr. Andrew Kerins, Barbara Wheldon, Margie Larson, Jessica Miles, Cindy Peck 

Distributed KPI Data Updates with a Data Folder 

- This KPI data is it until November/December 

- Hope to update this information twice a year 

- Continuing to keep an eye on things, but we will probably not examine this KPI data 

again until November/December 

Data Snapshots 

- Being able to look at other problems that people may want to address 

o Gather data for other projects and help analyze this 

Questions about KPI Data 

- KPI #5 

o Would MATH 107 become a gatekeeper course? 

 Currently, it would not, because it is not established as a high 

enrollment/low success course 

 We would probably need at least a year of data before deciding 

whether we should add it as a gatekeeper course 

 The goal would be that the course is successful, so we would not need 

to add it as a gatekeeper course 

- KPI #1 

o Would we do number of graduates as a percentage of total enrollment or 

number? 

o It will be considered a number of certificates and degrees based on total 

enrollment, so it will be accurately reflected outside of changes in enrollment 

Meetings this Semester 

- Andrew sent out the meeting dates 

o Jessica and the IE office are going to be very busy getting ready for the 

Moving Data to Strategies In-Service, so our data gathering will be stalled for 

a  few months 



 


