
DACC Data Team Minutes 

 

February 5, 2019, 3:00 p.m., President’s Conference Room 

 

Present: Bob Mattson, Stacy Ehman, Debbie Knight, Angie Springer, Dr. Ruth Lindemann, and 

Tom Carey 

 

1. Reports to review: 

a. Current KPI update  

i. it is noted that the current format is very bulky 

ii. it would be nice to put the new KPIs online 

iii. some of the metrics are based on Performance Funding metrics which are 

once again active so probably should stay included  

b. Possible new KPI measures 

i. Update on gatekeeper courses – the new table met with more agreement 

ii. Graduated, Still Enrolled, No Longer Enrolled – did not capture students 

who transferred and WD as a success 

c. New organization – in March Tom will work with Bob to lay out everything 

previously discussed for the team to evaluate which measure should be included 

in the new KPIs 

d. KPI visibility – will need to be discussed further, and with AtD Leadership 

2. New reports 

a. Inmate Tracking – tabled 

b. Student progress in a program – tabled 

c. Class size metric - tabled 

 

3. Items from the Floor – none 

 

4. Next meeting Tuesday March 5, 3:00, President’s Conference Room 


