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Mission Statement  
 

Danville Area Community College is committed to providing 
quality, innovative, and accessible learning experiences that 
meet the life-long academic, cultural, and economic needs of 

our diverse communities and the world we share. 
 
 

Non-Discrimination Statement 
Danville Area Community College does not discriminate on the basis of race, color, national origin, sex, disability 

or age in its programs and activities.  Inquiries may be directed to Jill A. Cranmore, Vice President, Human 
Resources, Affirmative Action Officer, Title IX Coordinator, and Section 504/ADA Coordinator, Danville Area 
Community College, 2000 E. Main St., Martin Luther King Memorial Way, Danville, IL  61832-5199, 217-443-

8756, or jcranmore@dacc.edu. 

      
 



 
 
 
 
 
 
  
  

 
 
Danville Area Community College will continue to be nationally recognized leader in student 
success and an active partner in building and maintaining academic excellence and the 
economic vitality of the communities it serves. 

 
 

Core Values 

Integrity     
Trusting relationships and an ethical reputation with those we serve (students, faculty, 
employees, community, business, other educational institutions, government). 

Excellence 
Consistently achieving exceptional results that delight those we serve. 

Communication 
Positive and productive relationships and environment for those we serve. 

Adaptability 
Continuously meeting the changing needs of those we serve. 

Diversity 
Providing a safe and secure learning environment for the personal and intellectual 
growth of those we serve, preparing them to participate in an increasingly changing 
world.   
 
 
 
 
 
 
 

 

Vision Statement 



 
PLEASE NOTE:  If a person would like to publicly comment, please send an email to 

kthurman@dacc.edu before 3:00 p.m. on Thursday, June 25, 2020.   
The comments will be read during Public Comment at the Board meeting at 5:30 p.m.   

A person may also call 1-866-906-9888 and enter 8580758#     
 

 
BOARD OF TRUSTEES 

Community College District No. 507 
Regular Meeting 

Danville Area Community College 
Room TC 160, Julius W. Hegeler II Advanced Technology Center 

Thursday, June 25, 2020 
5:30 p.m. 

 

 

AGENDA 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Adoption of Agenda 

5. Recognition of Visitors 

6. Financial Update 

7. President’s Report 

8. Public Comment 

 

10.    Unfinished Business 

11.  New Business 

 A. Board Consideration of Recommendation to Ratify Collective Bargaining           

Agreement Between the Board of Trustees and the Danville Area Community          

College Classified Staff Association, IEA-NEA for July 1, 2020 through                       

June 30, 2024 

 

 

Consent Agenda Items are considered to be routine, non-controversial matters and will be considered together and 
enacted by one motion and one roll call.  Any Trustee desiring to remove an item for separate consideration should 
so request before approval of the agenda. 
 

9. Consent Agenda  

A. Board Consideration of the Minutes of the Regular Board Meeting of                      

May 28, 2020 

B. Financial Report 

C. Human Resources Report 

D. Clery Security Report 
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 B. Board Consideration of Recommendation for 2020-2021 Salary Adjustment                    

for Scheduled Administrators and Professional Staff and Grant-Funded           

Administrators and Professional Staff 

 C. Board Consideration of Bids for the Renovation of Dr. Alice Marie Jacobs Hall/     

Carnegie Library 

 D. Board Consideration of Approval of the FY2021 Capital Equipment List 

 E. Board Consideration of Property/Liability Insurance for FY2021 

 F. Board Discussion of the Organizational Review of Goals 

 G. Board Consideration of 2020-2021 Strategic Planning Matrix 

 H. Board Consideration of Retirement 

  1.  Glenda Hargan, Library Assistant/Technical Services, Library 

 I. Special Presentation to Mr. David Kietzmann, Executive Vice President of          

Instruction and Student Services 

12. Information 

 A. Communications 

13. Adjournment 

 

JULY 2020 

      4 4th of July Holiday, College Closed 

     10 DACC Golf Outing, Danville Country Club 

     16 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

AUGUST 2020 

 19-20 Staff In-Service 

     20 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

     24 Fall Classes Begin 

SEPTEMBER 2020 

      7 Labor Day Holiday, College Closed 

     18 Virtual DACC Foundation Honors Program 

     24 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 
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Financial Update 



     

FY20 FY19
OPERATING FUNDS FULL YR YTD % YTD YTD

(EDUCATION; OPERATIONS & MAINTENANCE) PROP BUDG 5/31/2020 OF TOTAL 0 5/31/2019 %

REVENUES

1   Property Tax Revenue 4,935,000 3,734,574 76 % (A) 3,567,309 76%
2   Personal Property Replacement Tax (PPRT) 525,000 444,511 85 % (B) 479,497 91%
3   ICCB Base Operating Grants 1,562,848 1,391,613 89 % (C) 1,397,819 91%
4   ICCB Equalization Grant 2,438,530 1,625,687 67 % (C) 1,710,630 83%
5   CTE Vocational Cr Hr Reimbursement 170,000 0 0 % (C) 189,180 111%
6   Tuition 7,725,230 7,096,246 92 % (D) 7,304,073 101%
7   Fees 1,576,960 1,419,821 90 % (D) 1,396,224 93%
8   Less:  Institutional Scholarships/Waivers (2,560,000) (2,357,023) 92 % (D) (2,063,540) 121%
9   Interest Income 35,000 29,056 83 % (E) 36,666 333%

10   Transfers from Other Funds 500,000 23,544 5 % (E) 13,118 3%
11   Facility Rent Revenue/Chargebacks/Other 199,500 246,337 123 % (F) 239,208 113%

12 TOTAL OPERATING REVENUES 17,108,068 13,654,366 80 % 14,270,184 86%

EXPENDITURES BY OBJECT

13   Salaries 11,069,307 10,565,669 95 % 10,372,556 96%
14   Employee Benefits 2,348,055 1,867,948 80 % 2,088,786 89%
15   Contractual Services 611,870 456,346 75 % (E) 500,539 85%
16   Materials & Supplies 1,666,615 1,574,501 94 % (G) 1,426,611 95%
17   Meetings, Travel, Conferences 316,541 158,726 50 % (E) 150,557 62%
18   Fixed Charges 207,680 210,779 101 % (E) 215,401 87%
19   Utilities 810,000 655,668 81 % (H) 672,595 83%
20   Capital Outlay 26,000 147,754 568 % (F) 42,109 172%
21   Transfers to other Funds/Other 52,000 58,645 113 % (E) 36,896 51%

22 TOTAL OPERATING EXPENDITURES 17,108,068 15,696,036 92 % 15,506,050 93%

23 NET REVENUE/(EXPENDITURE) 0 (2,041,670) (1,235,866)

NOTES:

(A) Amounts are recorded quarterly at the end of each quarter. 
(B) Majority of revenue is received in the second half of the fiscal year.

Expected to be lower than budget due to decrease in sales tax revenue in the state
(C) Amounts received from ICCB will not be even, however all amounts are expected to be received.
(D) Revenue is primarily received at the beginning of each semester and institutional waivers/scholarships are awarded

    near the beginning of the semester.  Balance is currently approx. $575,000 below budget.
(E) This revenue or expense item does not occur evenly over the year.  Interest income expected to be lower than budget.

Contractual Services and Meetings, Travel, Conferences expected to be lower than budget.
(F) Includes donation from the Foundation for mechantronics equipment. In-kind revenue and expense are recorded.
(G) Instructional material and supply spending is accelerated prior to the beginning of each semester.

Expense expected to be lower than budget.

DANVILLE AREA COMMUNITY COLLEGE

FINANCIAL STATEMENT OF REVENUE AND EXPENDITURES
FOR  THE OPERATING FUNDS

       FY20 - Year to Date - July 1, 2019 - May 31, 2020

Target - 92%
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Board Consideration of the Minutes of the  
Regular Board Meeting of May 28, 2020 

 



MINUTES OF THE REGULAR MEETING of May 28, 2020 
On May 28, 2020, the Board of Trustees of Community College District 507, in the 
Counties of Vermilion, Edgar, Iroquois, Champaign, and Ford in the State of Illinois, met in 
regular session in the Board Room, Vermilion Hall Room 302 at Danville Area Community 
College.       
 
ITEM 1: CALL TO ORDER 
Chairman Dave Harby called the meeting to order at 5:31 p.m. 
 
ITEM 2: PLEDGE OF ALLEGIANCE 
Due to the majority of the participants attending virtually, there was no Pledge of 
Allegiance to the Flag recited at this meeting.       
 
ITEM 3: ROLL CALL 
The roll was called.  Trustee present: Dave Harby was physically present. Trustees present 
via Zoom: Tracy Cherry, Terry Hill, Dr. Ron Serfoss, John Spezia, and  Student Trustee 
Holley Hambleton. Trustees absent: Greg Wolfe (arrived at 5:34) and Bill Black (arrived at 
5:39).   
 
Others present:  President Dr. Stephen Nacco, Board Secretary Kerri Thurman, and Mark 
Barnes were physically present. Dave Kietzmann, Jill Cranmore, Mike Cunningham, 
Tammy Betancourt, Lara Conklin, Stacy Ehmen, Kathy Sturgeon, Jerry Davis, and Kevin 
Heid, were present via Zoom. 
 
Media present via Zoom:  Bill Pickett, WDNL. 
 
ITEM 4: ADOPTION OF AGENDA 
Mr. Harby asked if there were any changes requested to the agenda.  With no changes 
requested, upon motion by Dr. Serfoss, and a second by Mr. Spezia, the agenda was 
approved as presented.  The motion passed by unanimous voice vote:  8 yeas, 0 nays.   
 
ITEM 5: RECOGNITION OF VISITORS 
Dr. Nacco introduced the following members of the College Cabinet:  Dave Kietzmann, 
Executive Vice President, Instruction and Student Services; Jill Cranmore, Vice President, 
Human Resources; Tammy Betancourt, Vice President, Finance and Chief Financial 
Officer; Mike Cunningham, Vice President, Administrative Services; Lara Conklin, 
Executive Director, College Relations; Stacy Ehmen, Vice President, Student Services; and 
Kathy Sturgeon, Dean, Math, Science and Health Professions. Also present via Zoom: Jerry 
Davis, Davis & Delanois and Kevin Heid, Stifel. Also physically present: Mark Barnes, 
Director, Information Technology.    
    
Media present via Zoom:  Bill Pickett, WDNL. 
 
ITEM 6: FINANCIAL UPDATE 
Ms. Tammy Betancourt gave a financial update to the Board.  The Financial Statement of 
Revenue and Expenditures ending April 30, 2020, was included in the Board agenda book. 
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ITEM 7: PRESIDENT’S REPORT 
The DACC Flash was sent to the Trustees in advance of the meeting.  Dr. Nacco 
highlighted the events from the last month. 
 
ITEM 8: PUBLIC COMMENT 
 
ITEM 9: CONSENT AGENDA 

A. BOARD CONSIDERATION OF THE MINUTES OF THE PUBLIC 
HEARING  OF APRIL 23, 2020; AND THE REGULAR BOARD 
MEETING OF APRIL 23, 2020 

B. FINANCIAL REPORT 
C. HUMAN RESOURCES REPORT 
D. CLERY SECURITY REPORT 
E. BOARD CONSIDERATION OF BOARD POLICY REVISION 

1. BOARD POLICY #6018.1 – FIXED ASSETS 
Upon motion by Mr. Wolfe, and a second by Ms. Cherry, the Board approved the items on 
the Consent Agenda.  The motion passed by roll call vote:  8 yeas, 0 nays.    
 
ITEM 10: UNFINISHED BUSINESS 
 
ITEM 11: NEW BUSINESS 

A. BOARD CONSIDERATION OF A RESOLUTION PROVIDING 
FOR THE ISSUE OF $1,000,000 GENERAL OBLIGATION 
COMMUNITY COLLEGE BONDS, SERIES 2020, FOR THE 
PURPOSE OF PAYING CLAIMS AGAINST THE DISTRICT, 
PROVIDING FOR THE LEVY OF A DIRECT ANNUAL TAX 
SUFFICIENT TO PAY THE PRINCIPAL AND INTEREST ON 
SAID BONDS, AND AUTHORIZING THE SALE OF SAID 
BONDS TO FIRST FINANCIAL BANK, NATIONAL 
ASSOCIATION  

Upon motion by Mr. Black, and a second by Dr. Serfoss, the Board accepted the Resolution 
providing for the Issue of $1,000,000 General Obligation Community College Bonds, 
Series 2020, for the purpose of paying claims against the District, providing for the Levy of 
a Direct Annual Tax Sufficient to pay the principal and interest on Said Bonds, and 
authorizing the sale of Said Bonds to First Financial Bank, National Association. The 
motion passed by roll call vote:  8 yeas, 0 nays. 
 

B. BOARD CONSIDERATION OF BIDS FOR FIVE-YEAR 
CONTRACT FOR SECURITY SERVICES 

Bids were advertised for a five-year contract for security services. The previous five-year 
contract for security services totaled $477,660.49. It should be noted that additional security 
services have been added since this last 5-year contract.  This includes, but not limited to 
additional shifts and additional hours for some existing shifts. 
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Upon motion Dr. Serfoss, and a second by Mr. Hill, the Board approved the low bid from 
G4S Secure Solutions, Bloomington, IL in the amount of $951,948.01 to provide a five-
year contract for security services.  The motion passed by roll call vote: 8 yeas, 0 nays. 
 

C. BOARD DISCUSSION OF PRELIMINARY FY-2022 ICCB 
RESOURCE ALLOCATION AND MANAGEMENT PLAN 
(RAMP) 

The Illinois Community College Board (ICCB) requires the Board of Trustees to approve 
the RAMP report prior to the deadline submission of July 1.  The RAMP is being submitted 
to the DACC Board for discussion, and will be finalized for Board approval in June.  
Capital Development Board (CDB) has requested that all state funded project requests 
include “green” / LEED (Leadership in Energy and Environmental Design) costs in the 
estimated project.   
 
The Board packet included the DACC Campus Master Plan priority project list which 
provides an annual update of the estimated project costs, funding information, and revenues 
as of May 2020.  Next month’s RAMP agenda item for approval will list the updated 
project costs which will include the CDB inflation factor. 
 
It should be noted the RAMP project for the Healthcare Professions Center will only be 
filed with ICCB if DACC has taken ownership of this property. 
 
The item was presented for discussion only. 
 

D. BOARD CONSIDERATION OF MAKING WRITTEN CLOSED 
SESSION MINUTES OPEN TO THE PUBLIC 

Public Act 85-1355 requires community college boards to review the written minutes of 
closed sessions in order to determine which written minutes may be, in whole or in part, 
made a part of the public record.  The following minutes were reviewed: March 24, 1987; 
September 26, 2000; October 24, 2000; April 26, 2005; May 24, 2005; May 23, 2006; April 
26, 2011; January 24, 2019; November 13, 2019 and April 23, 2020. 
 
The following minutes are being recommended to remain closed to the public:  March 24, 
1987; September 26, 2000; October 24, 2000; April 26, 2005; May 24, 2005; May 23, 
2006; April 26, 2011; January 24, 2019 and April 23, 2020.  The following minutes are 
being recommended to be made open to the public:  November 13, 2019. 
 
Upon motion by Mr. Wolfe, and a second by Mr. Black, the Board approved the written 
minutes so noted to remain closed to the public and the written minutes so noted to be 
opened to the public.  The motion passed by roll call vote: 8 yeas, 0 nays. 
 

E. BOARD CONSIDERATION OF ENROLLMENT INCENTIVES 
FOR FALL 2020 

The following enrollment incentives are being proposed for Fall 2020: 
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Discount on Online Classes for Fall 2020: To encourage students to take as many online 
courses as possible during the Fall 2020 semester in the wake of the pandemic, DACC will 
continue to offer the price incentive introduced during the summer for online classes, which 
is the same half-price discount that school districts receive. Once again, too, the College 
would offer a comprehensive range of transferable online courses and expand the discount 
offer beyond District 507 to the seven contiguous Indiana counties. The discount would 
apply only to courses that are 100-percent online. Hybrid classes—including labs—would 
not be included in the discount program since these require an on-campus presence, thereby 
defeating the purpose of offering the online incentive. For a three-credit online class, the 
student’s total cost is $247.50. 
  
Bonus Classes for Fall 2020: The Bonus Class program, which DACC has piloted for two 
years, will be modified to provide an incentive for students to enroll in up to 12 credits and 
then receive a $500 discount for taking an additional three credits for a total of 15. These 
additional credits will not only boost enrollment but also support the College’s student-
success goals by helping students keep on track for graduating on time. A three-credit class 
(tuition and technology-and-activity fees) costs $495. 
 
Upon motion by Mr. Black, and a second by Ms. Cherry, the Board approved the 
enrollment incentives for Fall 2020.  The motion passed by roll call vote: 8 yeas, 0 nays. 
 

F. BOARD CONSIDERATION OF RENEWAL OF PRESIDENT’S 
CONTRACT – JULY 1, 2020 THROUGH JUNE 30, 2021 

The Board packet included a proposed employment agreement for Dr. Stephen Nacco for 
July 1, 2020 through June 30, 2021. 
 
Upon motion by Mr. Black, and a second by Ms. Cherry, the Board approved the renewal 
of President Nacco’s contract effective July 1, 2020 through June 30, 2021. The motion 
passed by roll call vote: 8 yeas, 0 nays. 
 

G. BOARD DISCUSSION OF 2020-2021 STRATEGIC PLANNING 
MATRIX 

A copy of the proposed 2020-2021 Strategic Planning Matrix was provided in the Board 
packet. 
 
As a single-sheet, one-sided document, the Matrix provides an overview of the College’s 
strategic priorities over the course of an academic year. It is essential that the Matrix 
contain priority strategies that generate institutional buy-in among all constituencies 
throughout the College.   
 
From these strategies and tactics, individual departments are able to derive more detailed 
annual goals. The Matrix would normally require a concomitant document that provides 
more detailed descriptions of these initiatives. 
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Most important, as the Matrix corresponds to the College’s institutional priorities for an 
academic year, this document plays a crucial role in laying the groundwork for the 
budgeting process conducted during the spring for the coming fiscal year. 
 
The 2020-2021 Strategic Planning Matrix has undergone a six-month development process 
that has included input from all key College stakeholders. 
  
The item was presented for discussion only. 
 
ITEM 12: INFORMATION 

A. COMMUNICATIONS 
 
ITEM 13: ADJOURNMENT 
There being no further business to discuss, Mr. Harby adjourned the meeting at 6.52 p.m. 
       
 
     __________________________________________ 
     Chairperson, Board of Trustees 
 
 
     __________________________________________ 
     Secretary, Board of Trustees 
 
 
Approved:  __________________________________  
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Human Resources 
(Recommendations of Employment are conditional upon all Human Resources processes 
being met.) 
 
1. Recommendation for 2020-2021 salary adjustments for scheduled Education 

Association IEA-NEA Staff totaling 2.0%, additional $1,000.00 to Faculty with 
tenure. 

 
2. Recommendation of Personnel – Re-employment of Administrators, Grant-Funded 

Staff and Confidential Support Staff for stated length of time in Fiscal Year 2020-
2021 individual contract of employment. 

 
3. Recommendation for 2020-2021 Salary Adjustments for scheduled Grant-Funded 

Department of Corrections Staff totaling 1.0% in accordance with the State of Illinois 
grant contract. 

 
4. Recommendation for 2020-2021 Salary Adjustments for Temporary/Part-Time Staff. 

 
5. Equity Adjustment 

 
Barnes, Mark - Director, Information Technology:  $5,000.00 annual adjustment 
 
Betancourt, Tammy – Vice President, Finance and Chief Financial Officer:  $15,000.00              
annual adjustment 
 

 Dreher, Sandra – Office Manager/Controller, Foundation:  $3,240.00 annual adjustment 
 
Ehmen, Stacy - Vice President, Student Services:  $5,593.19 annual adjustment 
 
Hensgen, Laura – Director, Community Education and Video Development:  $6,800.00          
annual adjustment 
 
Thurman, Kerri – Vice President of Operations/Secretary to the Board: $5,000.00 annual 
adjustment 

 
6. New Employees 

 
     (Notice of Full-Time Administrative Employment Contracts) 

 
Johnson, Kelly – Director of Health Information Technology, Math, Science and Health  
Professions 
Effective Date:  Approximately July 20, 2020 through June 30, 2021 
Rate of Pay:  $73,000 annually 
 
Director of Nursing Education, Math, Science and Health Professions 
Effective Date:  Approximately July 1, 2020 through June 30, 2021 
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(Notice of Full-Time Classified Staff Contracts) 

 
Dix, EuNice – Office Specialist, Financial Aid 
Effective Date:  July 6, 2020 through June 30, 2021 
Rate of Pay:  $32,348.00 annually 
  
(Notice of Temporary Employment Contract) 

 
   Drews, Kahlar – Substitute Teacher, Child Development Center 
   Effective Date:  June 15, 2020 through June 30, 2020 
   Rate of Pay:  $15.25 per hour 
    
   Elliott, Santasia – Substitute Teacher, Child Development Center 
   Effective Date:  June 12, 2020 through June 30, 2020 
   Rate of Pay:  $15.25 per hour 
 
   Rayburn, Eric – Interim Dean, Math, Science, and Health Professions 
   Effective Date:  July 1, 2020 through To Be Determined  
   $800.00 additional per pay period 
 

7. Title Change and Salary Adjustment 
 

Adams, Douglass – Executive Director, Maintenance & Facilities 
Effective Date:  July 1, 2020 through June 30, 2021 
Rate of Pay:  $87,156.06 annually 
 
Grubbs, Sherri – Purchasing Coordinator/Administrative Assistant, Finance 

         Effective Date:  July 1, 2020 through June 30, 2021 
         Rate of Pay:  $36,329.09 annually 
 

8.  Title Change 
          
          Bunton, Timothy – Director of Athletics 
          Effective Date:  July 1, 2020 through June 30, 2021 
           
          Hicks, Clayton – Head Coach Baseball 
          Effective Date:  July 1, 2020 through June 30, 2021 
 
          Knight, Debbie – Assistant Vice President, Finance 
          Effective Date:  July 1, 2020 through June 30, 2021 

 
9.  Recommendation for Health Insurance for Fiscal Year 2021 

 
Health Insurance will be offered to the following:  Kathy Leary, Hannah Cronk, Paulina 
Padjen, Tracy Thompson, Rick Voyles, Marcia Wright.  

 
10.  Part-time and Additional Instructor Salaries, Spring Semester 2020 



TEMPORARY AND PART-TIME POSITION SALARIES - FY21
06/22/20

FY 2021
POSITION  DESCRIPTION Recommended

INSTRUCTORS:

         (effective Fall '20-Summer '21)

GENERAL P/T INSTRUCTORS 
   Part-Time General $715.00 cr/hr
   Part-Time Academy Graduate $730.00 cr/hr
   Returning Retiree $730.00 cr/hr

    Substitute - Classroom Instructor $39.73 hr
    Substitute - Nursing Instructor Classroom (excl. CNA) $50.66 hr
    Substitute - Nursing Instructor Sim Lab (excl. CNA) $47.02 hr
    Substitute - Nursing Instructor Skills Lab (excl. CNA) $43.37 hr
    Tutorial/Independent Study Cr/Hr rate per student
    Internship 4 stdt=overload rate

CORRECTIONAL EDUCATION INSTRUCTORS P/T
    Part-Time General $563.03

ADULT EDUCATION INSTRUCTORS P/T
  (Grant funded - effective 7/1/20-6/30/21)
    Per credit hour rate $550.00 cr/hr
    Hourly rate $33.00 hr

ATHLETIC STAFF:   

    Effective Dates: Start as early as July 1 through August 1
                                  End on June 30
    Head Coaches --
        Cross Country  $7,100.00
        Golf - Women's $7,100.00
        Golf - Men's $7,100.00

    Co Head Coaches --
        Cross Country  $5,825.00

     Assistant Coaches --
        Basketball - Men  $7,180.00
        Basketball - Women  $7,180.00
        Baseball $7,180.00
        Softball   $7,180.00
        Cross Country  $4,500.00
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TEMPORARY AND PART-TIME POSITION SALARIES - FY21
06/22/20

FY 2021
POSITION  DESCRIPTION Recommended

     Cheerleading/Dance Coach  (50% of Basketball Assist Coach) $3,590.00

ATHLETIC SUMMER CAMP STAFF:   
     Assistant Camp Director (experience: 2 years or more) $85.00 sess
     Assistant Camp Director (experience: Less than 2 years) $75.00 sess
     DACC, 2 year or 4 year Coaches $50.00 sess
     Elementary, Jr. High , High School Coaches - After First Year $45.00 sess
     Elementary, Jr. High , High School Coaches - First Year $40.00 sess
     College Student (DACC, 2 year or 4 year) - After First Year $37.00 sess
     College Student (DACC, 2 year or 4 year) - First Year $33.00 sess
               (Note:  session length  is 3 hours)

STIPENDS (addt'l duties for Faculty/Staff members):

     Lead Instructors $6,240.00
     CQI Staff -  Coordinator $5,720.00 **
     CQI Staff -  Secretary         $1,425.00
     Coordinator - AtD $2,400.00
     Coordinator - Phi Theta Kappa $2,400.00
     Coordinator - Success in College $2,400.00
     Coordinator - Music Ensembles $2,400.00
     Coordinator - International Students $2,400.00
     Coordinator - eSports/Gaming $20.00 hr
     Assessment Champions $4,380.00
     HLC Accreditation Steering Co-Chairs $3,000.00
     Director - Financial Aid @ Lakeview College of Nursing                       $5,500.00
     Coordinator - Perkins Grant Administration $5,000.00
     Secretary - Foundation Board of Directors $1,530.00
     Radio Show Host $100.00 show
     TV Show Host $100.00 show
     Coordinator - General Level I $2,450.00
     Coordinator - General Level II $1,530.00

VARIOUS POSITIONS:

Student Assistance/Services Positions:

          (all positions in this category effective 7/1/20-6/30/21)

   Student Worker (Minimum Wage 7/1/20-12/31/20) $10.00 hr
   Student Worker (Minimum Wage 1/1/21-6/30/21) $11.00 hr
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TEMPORARY AND PART-TIME POSITION SALARIES - FY21
06/22/20

FY 2021
POSITION  DESCRIPTION Recommended

  Fitness Center Coordinator $21.14 hr
  Fitness Center Assistants $17.39 hr

  Tutors:
     Tutoring Centers -  Director/Coordinator $23.36 hr
     Peer Tutor (Minimum Wage 7/1/20-12/31/20) $10.00 hr
     Peer Tutor (Minimum Wage 1/1/21-6/30/21) $11.00 hr
     Associate Degree Tutor $13.03 hr
     Professional Tutor (BS degree) $19.47 hr

  Middle College Lab Monitor $18.91 hr

  Training Specialist, Tractor Trailer Driver Program $26.32 hr
  Driver's Ed Instructor - Classroom $30.00 hr
  Driver's Ed Instructor - Behind the Wheel $25.00 hr
  Driver's Ed Instructor - Defensive Driving $30.00 hr

Positions Equating to F/T Bargaining Unit Levels: 

          (all positions in this category effective 7/1/20-6/30/21)

    Child Care Associate Substitute   Level 4 $15.56 hr
    Child Care Cook Substitute   Level 1 $13.66 hr

    Librarian Substitute
       Bachelors $36.86 hr
       Masters $38.26 hr

General Positions:

         (effective 7/1/20-6/30/21)
   Coordinator Level Services $20.00 hr
   Professional Level Services $25.00 hr
   Supervisory Level Services $35.00 hr
   Administrative Level Services $50.00 hr

** CQI Coordinator stipend will remain the same and be grandfathered until it is vacated.  It will then be re-evaluated.
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ADMINISTRATIVE/PROFESSIONAL - SCENARIO
FY 2021

2020-2021
Last Name First Name TITLE BASE

Adams Doug Executive Dir Maint & Facilities 87,156.06

Barnes Mark Director IT 97,881.43

Betancourt Tammy Vice President of Finance/Chief Financial Officer 127,285.99

Boyd Carla Asst VP Student Services 69,012.84

Brown Wes Student Development/Middle College Advisor, Student Services/Adult Education36,635.04

Bunton Tim Director, Athletics/Head Coach 70,967.00

Carey Thomas Director Institutional Research 60,000.00

Catlett Nicholas Coordinator, Recruitment & Veteran Services 45,385.01

Conklin Lara Executive Director, College Relations 79,245.71
Connor Brandice Literacy Coordinator, Adult Education 36,635.04

Coon Karla Director, Hoopeston Higher Learning Center 53,823.22

Cranmore Jill Vice President of Human Resources/Title IX Coordinator/Affirmative Action Officer100,167.96

Cummings Terri Dean, Business & Technology 87,199.80

Dreher Sandra Controller/Office Manager, Foundation 58,860.00

Ehmen Stacy VP Student Services 101,609.64

Fegett Greg Safety & Security Supervisor, Administrative Services 48,322.00

Frost Vince Network/Inst. Technology Technician 44,125.20

Gouard DaJuan Asst Athletic Dir/Coord of Athletic Eligibility/Head Men't BB Coach 49,431.32

Harris Erika Women's Head BB Coach/Student Success Advocate 42,025.03

Hensgen Brian Asst VP Student Services 92,304.37

Hensgen Laura Director Community Education & Video Development 72,945.85

Hicks Clayton Coord Strength & Cond/ Asst Baseball Coach 36,635.04

Hill Tonya Executive Director, Foundation 102,958.80

Hoover Maggie Director Online Learning 81,065.35

Howard Tamara Director, Medical Imaging, Math/Science & Health Professions 91,531.53

Ingargiola Janet Director, Financial Aid 80,461.30
Jett Jonathan Director, Vermilion County Works 63,143.16

Jones CharlesCoordinator, Special Grants, WIOA/TAA/EO Officer, Vermilion County Works41,200.00

Kilgore Kalie Data Analyst 45,000.00

Knight Debra Asst VP Finance 79,708.90

Landers Susan Assessment Retention Counselor, Adult Education 55,023.24

Lewis Carl Asst VP Finance 68,000.00

Lopez-Cervantes Matthew Sports Info Coord/Head Women's Softball Coach 42,874.47

Martin Bruce 2nd Shift Security Officer, Administrative Services 39,654.01

McConnell Penny Dean, Liberal Arts & Library Services, Liberal Arts Division/Library 95,620.21

McNeal Candace Assistant Director, Financial Aid 42,864.69

Miles Jessica Programmer Systems Admin 56,732.40

Miller Keith Coord Video Production 36,635.04

Morgan Timothy Director Adm & Records/Registrar 59,316.67
Musk Amie Academic Advisor/Retention Specialist, Counseling & Academic Advisement38,033.49
Nasser Ana Director, Child Development Center 61,191.05

Nasser Dawn Coordinator, Campus & Community Resources/Academic Advisor, Counseling44,835.59

Nichols Carol Director, Small Business Development & Entrepreneurship- 61,641.46

Pollitt Brian Network Admin/Integration Specialist 58,677.78

Potts Stephane Director of Academic Advisement & Counseling/Transfer Articulation Coordinator59,317.38

Powell Pete Coordinator, Tractor Trailer Driver & Public Safety Programs 47,046.82

Primmer Jeffrey Counselor, Student Services 60,490.53

Prince Cristin Coord Recruitment & Social Media 37,506.42
Puckett Kristin TRIO Academic Advisor, Student Success Center 36,771.00

Rangel Isela Coor Adv Sys/Academic Advisor 37,080.00

Reining Kent Training Specialist Tractor Trailer Driving Program 40,973.40

Riggleman Tammy HR Coord/Employee & Professional Development 42,864.48

Rudolph-Kyger Lisa Director,  Testing & Academic Services 42,864.48

Skinner Mary Director of Nursing, Math/Science & Health Professions 89,629.63

Smith April Senior Career Planner VCW 39,140.00

Sturgeon Kathy Dean, Math/Science & Health Professions 92,908.76

Thomas Chelsea TRIO Academic Advisor, Student Success Center 36,050.00

Thurman Kerri Vice President of Operations/Secretary to the Board 82,250.00

Waller Mike Safety & Security Officer 36,635.04

Weaver Brad Supervisor, Campus Services & Graphics Center 50,031.43

Williams Laura Dean AE & Literacy 79,901.72

Woodworth Brittany Coord Corp Ed 42,025.03

Wright Shanay Director, TRIO & Student Success Center 52,396.66

Yates Stephanie Director, Corporate Education 73,542.00

Yonke Naomi Computer & Network Specialist, Computer & Network Services 58,137.70
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 CONSENT AGENDA ITEM 9D 

 
 
 
 
 

  
Board Consideration of Clery Security Report 

June 25, 2020 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



AGENDA ITEM:  9D 
 
AGENDA TITLE: BOARD CONSIDERATION OF CLERY SECURITY REPORT 
 
DATE:   June 25, 2020 
 
RESOURCE:  Jill Cranmore, Stacy Ehmen, Greg Fegett 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: The College received no Clery crime reports for Danville Area Community 

College’s main campus in the past month.        
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION:   May we ask the Board to approve the Clery Security Report above.           
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Unfinished Business 
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New Business 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

    BOARD AGENDA ITEM 11A 

 

 

 

 

 

  

 

Board Consideration of Recommendation to Ratify Collective 

Bargaining Agreement Between the Board of Trustees and the 

Danville Area Community College Classified Staff Association, 

IEA-NEA for July 1, 2020 through June 30, 2024  
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Board Consideration of Recommendation for 2020-2021 Salary 

Adjustment for Scheduled Administrators and Professional Staff, 

Grant-Funded Administrators and Professional Staff,  

Grant-Funded Support Staff, and Confidential Support Staff 

  



AGENDA ITEM:  11B 
 
AGENDA TITLE: BOARD CONSIDERATION OF RECOMMENDATION FOR 2020-

2021 SALARY ADJUSTMENT FOR SCHEDULED 
ADMINISTRATORS AND PROFESSIONAL STAFF, GRANT-
FUNDED ADMINISTRATORS AND PROFESSIONAL STAFF, 
GRANT-FUNDED SUPPORT STAFF, AND CONFIDENTIAL 
SUPPORT STAFF 

 
MEETING DATE June 25, 2020 
 
RESOURCE: Dr. Stephen Nacco 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: For DACC employees who are not part of any bargaining unit, the College 

proposes a 3 percent increase to base for FY2021.  This increase will help 
the College remain competitive in attracting and retaining quality 
employees. 
 
The non-represented employee class is comprised of 99 employees – 86 
administrative and 7 confidential.  The president is not included in this 
group.  The total cost for this increase is $90,000.  The FY2021 budget 
could accommodate this expenditures. 
 
This increase is comparable to the increase that Faculty Association 
employees will receive in the next year.  That is, in FY2021, faculty 
members will receive a 2 percent increase and milestone increases that 
will bring the total package to a dollar-value amount commensurate to a 3 
percent increase. 
 
This increase also matches the 3 percent increase in the tentative 
agreement with the Classified Association. 
 
Non-represented employees are inextricably woven into every facet of 
College operations.  Those in administrative roles have earned this 
increase by virtue of their value to DACC as experienced and successful 
leaders of academic and administrative departments (as deans, vice 
presidents, executive directors, and directors).  This class also includes 
employees who would have received the same increases as members of 
bargaining units were they not exempt from unions due to the sensitive 
and confidential work they perform.   



 
 
    BOARD AGENDA ITEM 11C 
 
 
 
 
 
  

 
Board Consideration of Bids for the Renovation of  

Dr. Alice Marie Jacobs Hall/Carnegie Library 
  



AGENDA ITEM:  11C 
 
AGENDA TITLE: BOARD CONSIDERATION OF BIDS FOR THE RENOVATION OF DR. 

ALICE MARIE JACOBS HALL / CARNEGIE LIBRARY 
 
DATE:   June 25, 2020 
 
RESOURCE:  Mike Cunningham, Doug Adams  
 
SUBMITTED FOR: ACTION 
 
SUMMARY: Bids were advertised in the Commercial News, The News Gazette, and on the 

internet for the renovation of Jacobs Hall.  This 8,730 square foot former 
Carnegie Library will include a lobby, two meeting rooms, restrooms, and 
storage on the main floor.  The lower level will contain two meeting rooms, 
restrooms, storage, and mechanical rooms.  We requested bids from General 
Contractors, with electrical, mechanical, and plumbing crafts included in the 
General Contractor bid.   

  
 Attached is a list of the General Contractors and their bids.  The low bid from 

Commercial Builders is $27,000 lower than the construction estimate.  This 
will help cover any additional and/or unforeseen costs to complete this 
project.  The overall project cost estimate, including A/E fees, contingency, 
and abatement management is $2,073,000.   

 
    

General Contractor          
 

Commercial Builders, Champaign, IL  $1,652,000.00 
Grunloh Construction, Effingham, IL   $1,813,000.00 
McDowell Builders, Sidell, IL   $1,820,748.00 
English Brothers, Champaign, IL   $1,938,000.00 
Schomburg & Schomburg, Danville, IL  $1,993,332.00  
Johnco Construction, Mackinaw, IL   No Bid 
Otto Baum Co, Morton, IL    No Bid  

   VRC Management, Chicago, IL   No Bid 
    
 
 
 
 
 
 
 
 
  



 
 
    BOARD AGENDA ITEM 11D 
 
 
 
 
 
  

 
Board Consideration of Approval of the  

FY2021 Capital Equipment List 



 
AGENDA ITEM: 11D 
 
AGENDA TITLE: BOARD CONSIDERATION OF FY21 CAPITAL EQUIPMENT LIST 
 
DATE:   June 25, 2020 
 
RESOURCE:  Tammy Betancourt 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: Attached is a list of recommended Capital Equipment items as submitted by 

budget supervisors and reviewed, adjusted, and approved by the Capital 
Equipment Committee.  The amounts are estimated by the person making 
the requests and may vary with a similar item.  Bid items over $25,000 will 
be presented to the Board for approval. 

 
 Approval of the list is being requested at this time so the items may be bid 

or quoted, approved by the Board if bid, ordered, and delivered as soon as 
possible after July 1 so items can be installed in time for the start of the fall 
semester.  

 
 The funding support of $1,402,593 in equipment is possible as a result of 

$632,474 in Tech/Equip bond proceeds, $383,000 in 1994 referendum 
funds, $227,777 in grant and special revenue funds, and $159,342 from 
operating funds. 

 
 
 
 
 
  
 
 
 
 
 
 
 



ITEM ITEMS REQUESTED Amount

FY21 Funding 
Source

LIBERAL ARTS
ARTS & HUMANITIES (11100)

1 Drum Set and Bass Amp to keep at Mary Miller 2,000$                T/E Bonds
TOTAL ARTS & HUMANITIES 2,000$                

SOCIAL SCIENCE (11200)
2 Chairs & Tables-provide modular seating for Social Distancing 6,000$                T/E Bonds

TOTAL SOCIAL SCIENCE 6,000$                

CRIMINAL JUSTICE & EARLY CHILDHOOD (11300)
3 3 Sets Configuation Tables and Chairs @ $3,000 per set 9,000$                T/E Bonds
4 Computer and Printer for student use in classroom 1,000$                T/E Bonds

TOTAL CRIMINAL JUSTICE & EARLY CHILDHOOD 10,000$              

LIBRARY (21100)
5 Standing Networking Stations-placed around library 3,000$                T/E Bonds
6 Modular Seating -reconfigure library allow Social Distancing 7,000$                T/E Bonds

TOTAL LIBRARY 10,000$              

BUSINESS & TECHNOLOGY DIVISION
AG SCIENCE (12210)

7 Farm Bot System 2,700$                Perkins
TOTAL AG SCIENCE 2,700$                

WELDING (13520)
8 (8) GTAW AC/DC High Frequency Welders 16,632$              Perkins
9 (1) Pulsed GMAW Transformer Powered Welder 9,045$                Perkins

TOTAL WELDING 25,677$              

MANUFACTURING (13530)
AUTOMOTIVE MECHANICS (13540)

10 2000 Pontiac G8 GT 16,000$              T/E Bonds
11 Tools for New Tool Boxes 12,000$              T/E Bonds

TOTAL AUTOMOTIVE MECHANICS 28,000$              

TRACTOR TRAILER PROGRAM (16520)
12 Doron Precision Systems 425 Truckplus Driving Simulator 53,900$              Perkins

TOTAL TRACTOR TRAILER PROGRAM 53,900$              

MATH, SCIENCE, HEALTH PROFESSIONS DIVISION
SCIENCE (12200)

13 Virtual Dissecting Table 80,000$              Perkins
TOTAL SCIENCE 80,000$              

FY21 CAPITAL EQUIPMENT LIST
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ITEM ITEMS REQUESTED Amount

FY21 Funding 
Source

FY21 CAPITAL EQUIPMENT LIST

INSTRUCTIONAL MEDIA/AV VIDEO PRODUCTION
INSTRUCTIONAL MEDIA (22100)

14 Upgrade Digital Signage Computers 32,000$              T/E Bonds
15 Upgrade to AV Systems 15,000$              T/E Bonds
16 Sound System for Student Union 3,000$                T/E Bonds
17 Upgrade Sound in Bremer Conference Rm 141-142 10,000$              T/E Bonds
18 Boardroom Sound Upgrade 5,000$                T/E Bonds
19 LCD TV Upgrade for Digital Signage 5,000$                T/E Bonds
20 Video Conference Equipment TC Conference Room 3,200$                T/E Bonds

TOTAL INSTUCTIONAL MEDIA 73,200$              

AUDIO VISUAL - VIDEO PRODUCTION (22200)
21 Desk for Classroom 2,800$                T/E Bonds
22 Classroom Furniture for Creative Lab - Video Production 25,000$              T/E Bonds
23 Apple Desktop Computers for Creative Lab (12) 36,000$              T/E Bonds
24 Sony a7Mark III $1,700 x 6 (camera) 10,200$              T/E Bonds
25 Zhiyun Crane 2 3-Axix $199 x 6 (stabilizer) 1,194$                T/E Bonds
26 Camera lenses 18mm FE 2.8 (3) 24-70 F 2.8 (3) 5,700$                T/E Bonds
27 DR-10L  $200 x 6 (mic) 1,200$                T/E Bonds
28 iMac for use in Production 3,000$                T/E Bonds
29 sSigma 24-70mm f/2.8 art lens 2,000$                T/E Bonds
30 Studio Set Design 5,400$                T/E Bonds
31 Blackmagic URSA Broadcast Camera with studio accessories 27,600$              T/E Bonds
32 Classroom Camera with remote- for recording lectures for 

      online teaching (3) 1,500$                T/E Bonds
Following Items For Audio Production/Music Classes/Liberal Arts:

33 12 DJ Controllers ($400 each) 4,800$                T/E Bonds
34 12 Midi Keyboards ($100 each) 1,200$                T/E Bonds
35 1 All In One DJ Controller for basketball games ($600) 600$                   T/E Bonds
36 12 Audio Interfaces ($200 each) 2,400$                T/E Bonds
37 24 Sets of Headphones ($30 each) 720$                   T/E Bonds
38 Micrphone Cables and Stands 2,000$                T/E Bonds
39 Recording microphones for production 7,700$                T/E Bonds
40 Behringer Mixer & accessories 3,700$                T/E Bonds
41 Slate Touch Screen 1,000$                T/E Bonds
42 Studio Monitor (2) 1,300$                T/E Bonds
43 Pre-amps (2) and headphone amps (2) 4,400$                T/E Bonds
44 Drum Set & accessories 1,300$                T/E Bonds
45 Acoustic paneling for recording audio 1,100$                T/E Bonds

TOTAL AUDIO PRODUCTION 153,814$            T/E Bonds

GAMING (35185)
46 Custom eSports Jaguar 3D Logo with Lighting 6,920$                T/E Bonds
47 ATEM Switch 300$                   T/E Bonds
48 eSports Gaming Tables (3) 1,200$                T/E Bonds
49 eSports Gaming Chairs (3) 3,600$                T/E Bonds

TOTAL GAMING 12,020$              

ON-LINE SUPPORT (23100)
50 Support of Blackboard license/maint $114,952 Operating

TOTAL ON-LINE SUPPORT $114,952
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ITEM ITEMS REQUESTED Amount

FY21 Funding 
Source

FY21 CAPITAL EQUIPMENT LIST

ADVISEMENT & COUNSELING (32100)
51 Computer Lab Sofa - 1x expense 600$                   T/E Bonds

TOTAL ADVISEMENT & COUNSELING 600$                   

TESTING CENTER (33100)
52 Study Carrels/Desk Partitions 4,000$                T/E Bonds
53 Office Chairs 600$                   Operations

TOTAL TESTING CENTER 4,600$                

STUDENT ACTIVITIES/STUDENT LEADERS (36100)
54 8 Outlet Receptacles with USB Charging Ports 240$                   T/E Bonds

Following Items were approved for FY20-deferred due to Covid:

55 2 Couches for Student Union Area 1,700$                T/E Bonds
56 2 Side Chairs for Student Union Area 530$                   T/E Bonds
57 2 Bistro Tables for Student Union Area 170$                   T/E Bonds
58 4 Bistro Chairs for Student Union Area 1,000$                T/E Bonds
59 1 Side Table for Student Union 200$                   T/E Bonds

TOTAL STUDENT SERVICES 3,840$                

CHILD DEVELOPMENT CENTER (45100)
60 Industrial Refrigerator 5,500$                Child Dev. Ctr

TOTAL CHILD DEVELOPMENT CENTER 5,500$                

MARKETING & COLLEGE RELATIONS (83100)
61 (2) New Laptops for College Relations Staff 4,000$                T/E Bonds

TOTAL COLLEGE RELATIONS 4,000$                

ATHLETICS (35800)
62 Weight Room 50,000$              T/E Bonds

TOTAL ATHLETICS 50,000$              

CAMPUS FACILITIES
BUILDING SERVICES (71200)

63 Upright vacuum sweepers (6) 3,400$                Operating
64 Auto Floor Scrubber 4,000$                Operating

TOTAL BUILDING SERVICES 7,400$                

GROUNDS (71300)
65 Two (2) 38 Gallon Trash Receptacles 2,000$                Operating

TOTAL GROUNDS 2,000$                

SECURITY (71400)
66 Security cameras (4) 10,000$              L,P,S

TOTAL SECURITY 10,000$              

CAMPUS SERVICES (76100)
67 Minivan or Car for campus use -$                    Operating
68 Support of Mini Bus leases 70,000$              Operating

TOTAL CAMPUS SERVICES 70,000$              

GRAPHICS (76200)
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ITEM ITEMS REQUESTED Amount

FY21 Funding 
Source

FY21 CAPITAL EQUIPMENT LIST

69 Support of copier lease 77,000$              Operating
70 Challenge Champion Industrial Paper Cutter -$                    Operating

TOTAL GRAPHICS 77,000$              

COMPUTER NETWORK & END USER SERVICES (85100)
71 Core Switch Network Infrastructure Upgrade 65,000$              T/E Bonds
72 Replacement Monitors 56,000$              T/E Bonds
73 Wireless Phase II Upgrade and Expansion 40,000$              T/E Bonds
74 Replacement Computers 114,000$            T/E Bonds
75 Student Loaned Computers 50,000$              CARES

TOTAL COMPUTER NETWORK & END USER SERVICES 325,000$            

ADMINISTRATIVE DATA SYSTEMS (86100)
76 Support of Ellucian/IBM license/maint 270,390$            Operating

TOTAL ADMINISTRATIVE DATA SYSTEMS 270,390$            

77 TOTAL 1,402,593$         
78 CAPITAL FUNDS AVAILABLE: 1,402,593$         
79 Variance: -$                    

DANVILLE AREA COMMUNITY COLLEGE
FY21 - FY23 AVAILABLE CAPITAL FUNDS FY21

80 1994 Referendum - Property Tax Revenue 383,000$            
81 162,277$            
82 Child Development Center 5,500$                
83 CARES Institutional Funds 50,000$              
84 Liability, Protection, Settlement Funds 10,000$              
85 Capital Equipment Funds from Operations 159,342$            
85 2020 $500,000 Tech/Eq Bond (FY20, FY21 & FY22) 632,474$            
86 1,402,593$         

C. Perkins Prog. Improvement-Software/Equip. (Voc. Prog.)
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    BOARD AGENDA ITEM 11E 
 
 
 
 
 
  

 
Board Consideration of  

Property/Liability Insurance for FY2021 



AGENDA ITEM:  11E 
 
AGENDA TITLE: BOARD CONSIDERATION OF PROPERTY/LIABILITY INSURANCE 

FOR FY-2021 
 
DATE:   June 25, 2020 
 
RESOURCE: Mike Cunningham, Tammy Betancourt 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: On behalf of DACC, ONI Risk Partners submitted for quotation to Wright 

Specialty Insurance (WRM), Uniondale, NY, Illinois Counties Risk 
Management Trust (ICRMT), St. Charles, IL, Cincinnati Insurance, 
Cincinnati, OH, and Liberty Mutual Insurance, Indianapolis, IN.  Wright 
Specialty did not respond and previously replied they could not compete 
with ICRMT.  Cincinnati declined as they cannot offer the 
abuse/molestation limits and their property rates would be much higher 
than ICRMT.  Liberty Mutual could not provide truck driving school or 
wind turbine training coverage.   

 
The insurance proposal (external exhibit) prepared by Corey Potter of ONI 
Risk Partners reflects an overall increase of $8,111.00 in premiums from 
Illinois Counties Risk Management Trust (ICRMT).   This is a result in 
part of DACC property value’s increase of $2,215,857.  The premium 
increase was also affected by three losses totaling $52,652.39 (one 
property and two auto).   The proposed premium for FY-2021 will be 
$156,823.00.  You will also note that ONI did not increase their agency 
fee from last year (external exhibit). 
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Board Discussion of the Organizational Review of Goals 



AGENDA ITEM:  11F 
 
AGENDA TITLE: BOARD DISCUSSION OF THE ORGANIZATIONAL REVIEW OF 

GOALS 
 
MEETING DATE June 25, 2020 
 
RESOURCE: Dr. Stephen Nacco 
 
SUBMITTED FOR: Discussion 
 
SUMMARY:  The annual year-end Organizational Review of Goals is a report on the 

College’s performance during a fiscal year based on institutional strategies 
and departmental goals. Moreover, the ORG links each of the annual 
Strategic Matrix strategies to master-plan strategies and departmental goals. 

  
While much of the information on the ORG is gleaned from the College’s 
department assessments, the ORG uniquely integrates strategic planning 
into a continuous-improvement model with a cycle similar to the Matrix 
with a process of strategic development, implementation, assessment, and 
“closing the loop.” 

  
Foremost, the ORG serves as a College-wide tool for improving operations 
and institutional effectiveness. 
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Board Consideration of 2020-2021 Strategic Planning Matrix 



AGENDA ITEM:  11G 
 
AGENDA TITLE: BOARD CONSIDERATION OF 2020-2021 STRATEGIC PLANNING 

MATRIX 
 
MEETING DATE June 25 2020 
 
RESOURCE: Dr. Stephen Nacco 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: Attached is a copy of the proposed 2020-2021 Strategic Planning Matrix.   
 

As a single-sheet, one-sided document, the Matrix provides an overview 
of the College’s strategic priorities over the course of an academic year. It 
is essential that the Matrix contain priority strategies that generate 
institutional buy-in among all constituencies throughout the College.   
 
From these strategies and tactics, individual departments are able to derive 
more detailed annual goals. The Matrix would normally require a 
concomitant document that provides more detailed descriptions of these 
initiatives. 
 
Most important, as the Matrix corresponds to the College’s institutional 
priorities for an academic year, this document plays a crucial role in laying 
the groundwork for the budgeting process conducted during the spring for 
the coming fiscal year. 
 
The 2020-2021 Strategic Planning Matrix has undergone a six-month 
development process that has included input from all key College 
stakeholders. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Danville Area Community College 2020-21 Strategic Planning Matrix FINAL 
“Danville Area Community College is committed to providing quality, innovative, and accessible learning experiences that meet the lifelong academic, cultural and economic needs of our diverse communities and the world we share.” 

  

I. Strategic 
Focus 

II. I. Student Learning III. II. Student Success IV. III. Institutional Excellence IV. Organizational Advancement 

Fundamental 
Goals 

• Provide effective instruction for 
traditional and nontraditional 
students 
• Offer programs that address student 
demand and community need 

 Foster a culture of student 
success and inclusion 

 Support local industry, job 
readiness, and workforce 
development 

• Sustain the College’s financial 
viability, physical plant, and 
technology 
• Engage and retain skilled and 
dedicated employees 

 Communicate the mission to 
the community 

 Support student access and 
affordability 

2020-21 
Priority 
Goals 
 

A--Academics 
1. Update and align course and 
general-education assessment plans, 
program reviews, student-learning 
outcomes for co-curricular activities, 
curriculum maps and an assessment 
manual for all programs. 
4. Implement a new process to collect 
“Closing the Loop” data for key 
programs in each division. 
5. Develop new learning communities 
and 8-week courses. 
6. Implement Dual Credit quality-
assurance processes. 
7. Build Fall schedules to 
accommodate “social distancing.” 
8. Explore occupational therapy with 
expansion to the Army Reserve. 

A--Completion  
1. Assess the efficacy of the 

“Toolbox” for African-American 
males; Implement “Toolbox II”  

2. Refine “Operation Graduation” to 
continue the six-year upsurge in 
graduation rates by focusing on 
intrusive retention strategies. 

3. Expand TRIO support for “at risk” 
cohorts, including 
underrepresented groups and 
veterans. 

4. Evaluate and reengineer the 
“bonus class” program to 
increase student participation. 

A--Infrastructure 
1. Develop renovation plans for U.S. 

Army Reserve. 
2. Begin renovation of Clock Tower 

and Horticulture. 
3. Implement SharePoint as a secure 

repository for sharing data. 
4. Explore funding and feasibility of 

on-campus athletics field. 
5. Implement technological 

improvements to College 
infrastructure. 

6. Project-manage a Web site 
upgrade. 

7. Improve online-class technology 
with a proctoring feature. 

8. Address viability of the greenhouse 
and sustainability farm.  

A—Resources 
1. Preserve Summer and Fall 
enrollment through creative 
pricing and promotion to new 
and underserved markets. 
2. Launch the Foundation’s 
“Futures” Campaign. 
3. Increase enrollment in 
potential growth markets like 
Indiana outreach, 3 +1, dual 
credit, southern county, 
corporate education, online, and 
the correctional center. 
4.  Integrate college-wide 
marketing through a marketing 
users’ group. 

B--Transfer Programs 
1. Develop new articulation 
agreements for baccalaureate access.  
2. Provide high-demand options for 
articulation, such as an eSports option 
for transferable sports management. 
3. Implement Accounting transfer to 
CPA and MBA. 

B—Retention 
1. Enhance mentoring program. 
2. Review and revise orientation and 
Success in College to include 
financial literacy and Blackboard. 
3. Reduce costs by increasing Open 
Educational Resources.  
4. Implement mobile app. 

B—Finance 
1. Protect finances negatively 
impacted by COVID-19 pandemic.  
2.  Continue to review healthcare 
costs for employees without 
increasing college expense. 
3. Strive to preserve the College’s 
fund balance. 

B—Relationships 
1. Strengthen alliance with “sister 
school” Meade Park. 
2. Engage TRIO students and 
presidential scholars in Board of 
Student Scholars. 
3. Leverage recent H.S. alumni 
for recruitment. 

C—Career Programs and Certificates 
1. Expand combined GED and career-
tech (ICAPS) opportunities. 
2. Explore potential programs for jobs 
experiencing rapid growth (such as 
casino careers, restaurant 
management, and industrial-career). 
3. Develop and implement “Power Up” 
program for life-skills training in Fair 
Oaks and for job seekers. 

C—Engagement 
1. Maintain a “safe” summer and fall 
campus through online and social-
distancing. 
2. Increase student use of eSports 
studio and TV studio as a “maker 
space” for extracurricular activities. 
3. Develop a plan based on student 
input to increase student 
engagement in the library. 

C--Personnel  
1. Implement the Human Resources 
master plan and succession plans, 
including hiring a VP AA. 
2. Revise the emergency plan based 
on table-top drills and COVID-19. 
3. Plan and implement program on 
Diversity Hiring.  
4. Improve new-faculty orientation. 

C—Reputation 
1. Advance and enhance the 
brand, DACC Online. 
2. Engage Alumni in a 
collaborative project. 
3. Expand the marketing of the 
“Legends” video series.  



 CONSENT AGENDA ITEM 11H 

 
 
 
 
 

  
Board Consideration of Retirement 

1. Glenda Hargan, Library Assistant/Technical Services, Library 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



 
 
 
Jill Cranmore 
Vice President of Human Resources 
Danville Area Community College 
2000 E. Main St. 
Danville, IL 61832 
 
Dear Jill, 
 
I would like to inform you that I will be retiring from Danville Area Community 
College effective May 31st, 2020 due to the bad health of my partner. I do this 
with a heavy heart. 
 
I have truly enjoyed my total 23 years and 10 month serving as the Accounts 
Payable Clerk in my first 12 1/2 years and as a Library Assistant in Technical 
Services for the rest of my years at Danville Area Community College. 
 
Thank you for the opportunity for professional and personal development as 
support staff for the college.  I will miss my co-workers and friends.  I have never 
worked in a job that had so many wonderful people in an organization. I will truly 
miss the student in so many ways.  They have enriched my life immensely.   
 
I will be happy to make myself available to assist the Library staff in any way that 
I can due to my retirement.  
 

  
Glenda Hargan 
Library Assistant - Technical Services 
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