
 
 
 
 
 
        
 
 

 
 

BOARD OF TRUSTEES 
Community College District No. 507 

Regular Meeting 
Board Room, Vermilion Hall Room 302 

Danville Area Community College 
May 24, 2018 – 5:30 p.m. 

 
 
 
 
 
 
 
 

Mission Statement  
 

Danville Area Community College is committed to providing 
quality, innovative, and accessible learning experiences which 
meet the life-long academic, cultural, and economic needs of 

our diverse communities and the world we share. 
 
 

Non-Discrimination Statement 
Danville Area Community College does not discriminate on the basis of race, color, national origin, sex, disability 

or age in its programs and activities.  Inquiries may be directed to Jill A. Cranmore, Vice President, Human 
Resources, Affirmative Action Officer, Title IX Coordinator, and Section 504/ADA Coordinator, Danville Area 
Community College, 2000 E. Main St., Martin Luther King Memorial Way, Danville, IL  61832-5199, 217-443-

8756, or jcranmore@dacc.edu. 

      
 



 
 
 
  
  

Danville Area Community College will continue to be an active partner in building and maintaining 
academic excellence and economic vitality in the diverse communities it serves. This will be 
accomplished by: 

 
 Creating a learning culture where assessment of student academic achievement is valued and 

used across the institution, departments, and programs to improve learning; 
 Providing a friendly and dynamic environment in which to learn and grow; 
 Embracing the ever-changing world of technology; 
 Offering an affordable and convenient education for learners; 
 Promoting a global perspective of education; 
 Reflecting diversity and inclusiveness in our students, faculty, and staff; 
 Cultivating partnerships with the community to develop innovative and vital solutions to meet 

changing academic and economic needs; 
 Challenging students to explore their full potential through rigorous academics, diverse campus 

organizations, and innovative career experiences; and 
 Enhancing opportunities for student success through comprehensive services. 

 

Core Values 

Integrity     
Trusting relationships and an ethical reputation with those we serve (students, faculty, employees, 
community, business, other educational institutions, government). 

Excellence 
Consistently achieving exceptional results that delight those we serve. 

Communication 
Positive and productive relationships and environment for those we serve. 

Adaptability 
Continuously meeting the changing needs of those we serve. 

Diversity 
Providing a safe and secure learning environment for the personal and intellectual growth of those we 
serve, preparing them to participate in an increasingly changing world.   
 

Vision Statement 



 
BOARD OF TRUSTEES 

Community College District No. 507 
Regular Meeting 

DACC Board Room, Vermilion Hall Room 302 
Thursday, May 24, 2018 

5:30 p.m. 
 

AGENDA 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Adoption of Agenda 

5. Recognition of Visitors 

6. Public Hearing Concerning the Intent of the Board of Trustees to Sell $1,000,000     

Funding Bonds for the Purpose of Paying Claims Against the District 

7. Recognition and Update from the Nursing Division 

8. Financial Update 

9. President’s Report 

10. Public Comment 

 

12. Unfinished Business 

13.    New Business 

 A.  Board Consideration of Property/Liability Insurance for FY2019 

 B. Board Discussion of Preliminary FY-2020 ICCB Resource Allocation and  

Management Plan (RAMP) 

 C.   Board Consideration of Making Written Closed Session Minutes Open to the       

Public 

 D. Board Consideration of Bids to Repave the Circle Drive 

 E. Board Consideration of the 2018-19 Strategic Planning Matrix 

 

Consent Agenda Items are considered to be routine, non-controversial matters and will be considered together and 
enacted by one motion and one roll call.  Any Trustee desiring to remove an item for separate consideration should 
so request before approval of the agenda. 
 

11. Consent Agenda  

A. Board Consideration of the Minutes of the Regular Board Meeting of                     

April 26, 2018 

B. Financial Report 

C. Human Resources Report 

D. Board Consideration of Authorization for Destruction of Verbatim Recording             

of Closed Session Dated November 15, 2016 (Written Minutes of the Named    

Meeting were Approved by the Board on May 23, 2017) 
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 F. Board Consideration of Retirement 

  1.  Craig Potter, Professor, Sciences 

  2.  Dr. Phyllis Wille, Professor, Nursing 

14.  Information 

 A. Communications 

 

  MAY 2018 

   26 DACC Annual Car Show 

   28 Memorial Day Holiday – College Closed 

   JUNE 2018 

  1-2 ICCTA Annual Convention, Springfield 

   11 Regular Summer Classes Begin 

   28 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

   JULY 2018 

     4 Independence Day Holiday – College Closed 

   19 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

  AUGUST 2018 

 15-17 Fall In-Service 

   20 Regular Fall Classes Begin 

   23 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

SEPTEMBER 2018 

    3 Labor Day Holiday – College Closed 

   21 Honors Program, Registration 10:00 a.m., Program 10:30 a.m., Mary Miller Gym 

   27 DACC Board of Trustees Meeting, 5:30 p.m., Vermilion Hall Room 302 

 

15.  Closed Session for Deliberations Concerning Collective Negotiating Matters; 

Deliberations Concerning Salary Schedules for One or More Classes of Employees; 

Discussion of the Purchase or Lease of Real Property for the Use of the Public Body; and 

Approval of the Written Closed Session Minutes of January 25, 2018 and April 26, 2018 

16.  Adjournment 
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Public Hearing Concerning the Intent of the  

Board of Trustees to Sell $1,000,000 Funding Bonds  
for the Purpose of Paying Claims Against the District 
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Recognition and Update from the Nursing Division 
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Financial Update 



    

FY18 FY17
OPERATING FUNDS FULL YR YTD % YTD YTD

(EDUCATION; OPERATIONS & MAINTENANCE) BUDGET 4/30/2018 OF TOTAL 4/30/2017 %

REVENUES

1   Property Tax Revenue 4,577,000 3,468,169 76 % (A) 3,264,619 75
2   Personal Property Replacement Tax (PPRT) 622,100 314,395 51 % (B) 428,391 86
3   ICCB Base Operating Grants 2,388,252 2,230,149 93 % (C) 600,688 90
4   ICCB Equalization Grant 2,903,300 2,410,253 83 % (C) 1,166,593 100
5   CTE Vocational Cr Hr Reimbursement 365,820 290,650 79 % (C) 167,580 99
6   Tuition 7,015,000 7,263,539 104 % (D) 6,895,030 108
7   Fees 1,508,000 1,415,503 94 % (D) 1,481,052 98
8   Less:  Institutional Scholarships/Waivers (1,300,000) (1,668,559) 128 % (D) (1,616,731) 122
9   Interest Income 5,500 10,533 192 % (F) 4,946 47

10   Transfers from Other Funds 524,900 31,364 6 % (E) 3,425 1
11   Facility Rent Revenue/Chargebacks/Other 227,750 133,630 59 % (E) 213,234 125

12 TOTAL OPERATING REVENUES 18,837,622 15,899,626 84 % 12,608,827 90

EXPENDITURES BY OBJECT

13   Salaries 10,314,393 8,980,065 87 % 8,527,714 86
14   Employee Benefits 2,445,606 1,989,964 81 % 2,351,736 106
15   Contractual Services 534,819 374,900 70 % (E) 410,680 74
16   Materials & Supplies 1,395,342 1,221,224 88 % (G) 1,077,432 81
17   Meetings, Travel, Conferences 215,191 115,409 54 % (H) 82,709 40
18   Fixed Charges 216,335 217,327 100 % (E) 168,357 84
19   Utilities 810,000 601,234 74 % (I) 615,374 80
20   Capital Outlay 35,000 30,609 87 % (E) 19,773 0
21   Transfers to other Funds/Other 84,000 71,532 85 % (E) 78,027 79

22 TOTAL OPERATING EXPENDITURES 16,050,686 13,602,264 85 % 13,331,802 87

23 NET REVENUE/(EXPENDITURE) 2,786,936 2,297,362 (722,975)

NOTES:

(A) Revenue is a quarterly estimate based on the tax levy.  Will be adjusted at year-end to tax computations received.
(B) Majority of revenue is received in the second half of the fiscal year and estimates from Dept of Rev indicate fiscal year

estimated revenue to be approx. $145,000 less than last year, which was the basis for the budgeted amount
(C) Amounts received from ICCB will not be even.  In addition, budget includes FY17 and FY18 allocations.
(D) Revenue is primarily received at the beginning of each semester and institutional waivers/scholarships are awarded

    near the beginning of the semester.  FY18 enrollment is trending close to budget projections.  Waivers were underbudgeted.
(E) This revenue or expense item does not occur evenly over the year.
(F) Interest rates are higher than last year, which was the basis for the budgeted amount
(G) Instructional material and supply spending is accelerated prior to the beginning of each semester.

DANVILLE AREA COMMUNITY COLLEGE

FINANCIAL STATEMENT OF REVENUE AND EXPENDITURES
FOR  THE OPERATING FUNDS

                    FY18 - Year To Date - July 1, 2017 - April 30, 2018
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President’s Report 
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Public Comment 
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Board Consideration of the Minutes of the  
Regular Board Meeting of April 26, 2018 



MINUTES OF THE REGULAR MEETING of April 26, 2018 
On April 26, 2018, the Board of Trustees of Community College District 507, in the 
Counties of Vermilion, Edgar, Iroquois, Champaign, and Ford in the State of Illinois, met in 
regular session in the Board Room, Vermilion Hall, Room 302 at Danville Area 
Community College, Danville, Illinois.       
 
ITEM 1: CALL TO ORDER 
Chairman Dave Harby called the meeting to order at 5:30 p.m. 
 
ITEM 2: PLEDGE OF ALLEGIANCE 
Ms. Gloria Sermersheim, Presidential Scholar, led the Board and those in attendance in 
reciting the Pledge of Allegiance to the Flag.   
 
ITEM 3: ROLL CALL 
The roll was called.  Trustees present:  Bill Black, Dave Harby, Terry Hill, Tonya Hill, Dr. 
Ron Serfoss, John Spezia, and Greg Wolfe.        
 
Others present:  President Dr. Stephen Nacco, Board Secretary Kerri Thurman, Dave 
Kietzmann, Jill Cranmore, Tammy Clark-Betancourt, Mike Cunningham, Lara Conklin, 
Jerry Davis, Debbie Knight, Johna Bolton, Julie McClintock, Carol Neff, Sherri Grubbs, 
Ashley Hargrove, Ronnie Johnson, Jeff Wise, Ryan Wyckoff, Nikia McGlory, Tiffany 
Shrout, McKenzie Zarn, Michaela Gomez, April Maruna, Marissa Bumpus, Ebbie Moore, 
Kelley Wills, Steffanie Higgins, Kellie Waterman, Rachel Stonebraker, Addison Wise, 
Meghan Ingram, Alexis Kime, Grace Irvin, Hailey Hamilton, Ashley Gayheart, and Gloria 
Sermersheim.                                                                                                                   
 
Media present:  None.      
 
ITEM 4: ADOPTION OF AGENDA 
Mr. Harby asked if there were any changes requested to the agenda.  With no changes 
requested, upon motion by Mr. Hill, and a second by Dr. Serfoss, the agenda was approved 
as presented.  The motion passed by unanimous voice vote:  7 yeas, 0 nays.   
 
ITEM 5: RECOGNITION OF VISITORS 
Dr. Nacco introduced the following members of the Administrative Council:  Dave 
Kietzmann, Executive Vice President, Instruction and Student Services; Jill Cranmore, Vice 
President, Human Resources; Tammy Clark-Betancourt, Vice President, Finance, and Chief 
Financial Officer; Mike Cunningham, Vice President, Administrative Services; and Lara 
Conklin, Executive Director, College Relations.  Also present:  Jerry Davis, Davis and 
Delanois; Debbie Knight, Controller; Johna Bolton, Accounts Payable Specialist; Julie 
McClintock, Cashier; Carol Neff, Office Specialist, Payroll; Sherri Grubbs, Administrative 
Assistant, Finance and Administration; Ashey Hargrove, Instructor, Business 
Administrative Technology; Ronnie Johnson, Instructor, Art, and PTK Advisor; Jeff Wise, 
Instructor, Information Systems; Ryan Wyckoff, Professor, Speech; Nikia McGlory, 
Cheerleader Coach; PTK Students Tiffany Shrout, McKenzie Zarn, Michaela Gomez, April 
Maruna, and Marissa Bumpus; Business Administrative Technology Students Ebbie Moore, 
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Kelley Wills, Steffanie Higgins, Kellie Waterman, and Rachel Stonebraker; Cheerleaders 
Addison Wise (also newly elected Student Trustee), Meghan Ingram, Alexis Kime, Grace 
Irvin, Hailey Hamilton, and Ashley Gayheart; and Gloria Sermersheim, President Scholar.          
 
Media present:  None. 
     
ITEM 6: RECOGNITION OF BUSINESS OFFICE FOR RECEIVING  
  CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN  
  FINANCIAL REPORTING 
The DACC Business Office was recognized for receiving a Certificate of Achievement for 
Excellence in Financial Reporting for the sixth year in a row.  Certificates and pins were 
given to Ms. Tammy Clark-Betancourt, Ms. Debbie Knight, Ms. Johna Bolton, Ms. Julie 
McClintock, Ms. Carol Neff, and Ms. Sherri Grubbs.  Dr. Nacco and the Board members 
congratulated the group on their outstanding achievement. 
 
ITEM 7: RECOGNITION OF PHI THETA KAPPA 2018 ALL-ILLINOIS  
  ACADEMIC TEAM 
Members of the Phi Theta Kappa 2018 All-Illinois Academic Team were recognized.  PTK 
Advisor Ronnie Johnson introduced each member of the Team as well as the current 
President of PTK.  Each student introduced herself and shared her plans for the future.  The 
Board and Dr. Nacco thanked them for attending the meeting and congratulated them on 
being selected to the All-Illinois Academic Team. 
 
ITEM 8: RECOGNITION OF DACC CHEERLEADERS 
Members of the DACC Cheerleading Team were recognized.  Cheerleading Coach Nikia 
McGlory introduced each member of the Team.  Each student introduced herself and shared 
her plans for the future.  The Board and Dr. Nacco thanked the Team for attending the 
meeting. 
 
ITEM 9: CONTINUOUS QUALITY IMPROVEMENT (CQI) REPORT 
Mr. Ryan Wyckoff, CQI Coordinator, shared information regarding the Continuous Quality 
Improvement (CQI) teams for 2017.  He highlighted the Choices & Voices newsletter 
created by Ms. Chris Cornell and gave examples from each team.   
 
The Board and Dr. Nacco thanked Mr. Wyckoff for his report.   
 
ITEM 10: FINANCIAL UPDATE 
Ms. Tammy Clark-Betancourt gave a financial update to the Board.  The Financial 
Statement of Revenue and Expenditures ending March 31, 2018 was included in the Board 
agenda book. 
 
ITEM 11: PRESIDENT’S REPORT 
Dr. Nacco shared the DACC Flash with the Board and highlighted the events from the 
month since the last meeting.     
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ITEM 12: PUBLIC COMMENT 
There was no public comment.     
 
ITEM 13: CONSENT AGENDA 

A. BOARD CONSIDERATION OF THE MINUTES OF THE 
REGULAR BOARD MEETING OF MARCH 15, 2018 

B. FINANCIAL REPORT 
C. HUMAN RESOURCES REPORT 

Upon motion by Mr. Wolfe, and a second by Mrs. Hill, the items on the Consent Agenda 
were approved.  The motion passed by roll call vote:  7 yeas, 0 nays.      
 
ITEM 14: UNFINISHED BUSINESS 
 
ITEM 15: NEW BUSINESS 

A. SEATING OF STUDENT TRUSTEE 
1. ACCEPTANCE OF STUDENT TRUSTEE ELECTION 

REPORT 
2. ADMINISTRATION OF OATH OF OFFICE 

Ms. Addison Wise was elected as Student Trustee effective April 15, 2018.  Ms. Wise is a 
graduate of Hoopeston High School and is majoring in nursing.  She is a DACC cheerleader 
and is a student worker in the Counseling Office.  In the future, Ms. Wise would like to 
become an Emergency Department nurse.    
 
Upon motion by Mrs. Hill, and a second by Mr. Spezia, the Board accepted the Student 
Trustee Election Report.  The motion passed by roll call vote:  7 yeas, 0 nays. 
 
Mr. Harby administered the Oath of Office to Ms. Wise.  The Board congratulated Ms. 
Wise and welcomed her as the new Student Trustee. 
 

B. BOARD CONSIDERATION OF APPROVAL OF TRAVEL 
EXPENDITURES FOR TRUSTEES 

Per Public Law 99-0604, known as the “Local Government Travel Expense Control Act,” 
travel expenses for members of the Board of Trustees must be approved at an open meeting 
of the Board. 
 
A total of $215.00 was expended for travel expenditures for trustees over the last month for 
the ICCTA Seminar in Lisle and the Phi Theta Kappa banquet in Springfield for Mr. Dave 
Harby. 
 
Upon motion by Mr. Hill, and a second by Mr. Wolfe, the Board approved the travel 
expenses of Mr. Dave Harby in the amount of $215.00.  The motion passed by roll call 
vote:  8 yeas, 0 nays. 
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C. BOARD CONSIDERATION OF PROPOSALS FOR FINANCIAL 
SERVICES 

Every five years, DACC develops a “Request for Proposal” for financial services.  Based 
on previous proposals, First Financial Bank has been the approved supplier of our financial 
services for the past ten years.  During this time, the quality of their services has been 
exceptional. 
 
A “Request for Proposal” (RFP) was sent to all financial institutions in the College District 
– eighteen in total.  Proposals were received by the required deadline from Central Illinois 
Bank, First Financial Bank, First Farmers Bank & Trust, First Midwest Bank and Iroquois 
Federal. 
 
A summary comparing the submitted proposals was included in the agenda book as well as 
a summary of estimated charges and earnings which compares the financial impact of the 
projected interest revenue and the charges for various financial transactions and services.  
All of the banks are quality institutions but interest rates and charges differ. 
 
The analysis indicates that First Financial Bank has the best ranking with the highest net 
earnings potential.  The estimated annual net earnings after fees are approximately 
$225,000.  The two most significant factors for this ranking are the interest rate and 
waiving all transaction fees.  The base interest rate indices all vary slightly, but First 
Financial will add .15% to their rate index (Fed Funds rate), therefore providing the highest 
potential revenue for the College. 
 
Upon motion by Mr. Wolfe, and a second by Mr. Hill, the Board approved First Financial 
Bank to provide financial services to the College for a five year period commencing July 1, 
2018.  The motion passed by roll call vote:  8 yeas, 0 nays. 
 

D. BOARD CONSIDERATION OF A RESOLUTION CALLING A 
PUBLIC HEARING CONCERNING THE INTENT OF THE 
BOARD OF TRUSTEES TO SELL $1,000,000 FUNDING BONDS 
FOR THE PURPOSE OF PAYING CLAIMS AGAINST THE 
DISTRICT 

Upon closing of the issuance of the General Obligation Debt Certificates (Limited Tax), 
Series 2018, the College has an additional outstanding debt of $1,000,000.  The proceeds of 
said Certificates will be used to alter, repair, improve and equip District buildings 
(including technology equipment and improvements).  The Funding Bonds will be used to 
pay said Certificates, which upon issuance constituted claims against the District. 
 
The Resolution documents the College’s intent to call a public hearing to be held on May 
24, 2018, in accordance with the Bond Issue Notification Act of the State of Illinois, as 
amended.  Included in the resolution is the public notice of the hearing which will be 
published in a local newspaper with general circulation within the district. 
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Upon motion by Dr. Serfoss, and a second by Mrs. Hill, the Board approved the Resolution 
calling a public hearing concerning the intent of the Board of Trustees to sell funding bonds 
for the purpose of paying claims against the District.  The motion passed by roll call vote:  
8 yeas, 0 nays. 
 

E. BOARD CONSIDERATION OF A RESOLUTION SETTING 
FORTH AND DESCRIBING IN DETAIL CLAIMS 
HERETOFORE AUTHORIZED AND ALLOWED FOR PROPER 
COMMUNITY COLLEGE PURPOSES WHICH ARE 
PRESENTLY OUTSTANDING AND UNPAID, DECLARING THE 
INTENTION TO AVAIL OF THE PROVISIONS OF ARTICLE 3A 
OF THE PUBLIC COMMUNITY COLLEGE ACT OF THE 
STATE OF ILLINOIS, AND TO ISSUE BONDS IN THE 
AMOUNT OF $1,000,000 FOR THE PURPOSE OF FUNDING 
AND PAYING CLAIMS AGAINST COMMUNITY COLLEGE 
DISTRICT NO. 507, COUNTIES OF VERMILION, EDGAR, 
IROQUOIS, CHAMPAIGN, AND FORD AND STATE OF 
ILLINOIS, AND DIRECTING THAT NOTICE OF SUCH 
INTENTION BE PUBLISHED AS PROVIDED BY LAW 

Upon closing of the issuance of the General Obligation Debt Certificates (Limited Tax), 
Series 2018, the College has an additional outstanding debt of $1,000,000.  The proceeds of 
said Certificates will be used to alter, repair, improve and equip District buildings 
(including technology equipment and improvements).  The Funding Bonds will be used to 
pay said Certificates, which upon issuance constituted claims against the District. 
 
The Resolution documents the College’s intent to issue these bonds to provide the funds to 
pay said Certificates.  Included in the Resolution is the public notice of intent, which will be 
published in a local newspaper with general circulation within the district. 
 
Upon motion by Mr. Wolfe, and a second by Mr. Hill, the Board approved the Resolution 
setting forth and describing in detail claims heretofore authorized and allowed for proper 
community college purposes which are presently outstanding and unpaid, declaring the 
intention to avail of the provisions of Article 3A of the Public Community College Act of 
the State of Illinois, and to issue bonds for the purpose of funding and paying claims against 
Community College District No. 507, counties of Vermilion, Edgar, Iroquois, Champaign, 
and Ford and State of Illinois, and directed that notice of such intention be published as 
provided by law.  The motion passed by roll call vote:  8 yeas, 0 nays. 
 

F. BOARD CONSIDERATION OF FIVE-YEAR COPIER LEASE 
The five-year lease agreement with Advanced Digital Solutions is scheduled to expire June 
30, 2018.  Bids were advertised for a new five-year copier lease.  Our present copier lease 
contract is $6,479.42 per month for 29 copiers.  This new lease agreement will include new 
copiers, maintenance agreements, copier supplies (excluding paper and staples), training, 
and support. 
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Upon motion by Dr. Serfoss, and a second by Mr. Spezia, the Board approved the low 
responsible bid from GFI Digital in the amount of $6,422.46 per month (including 
maintenance and service) for the five-year copier lease.  The motion passed by roll call 
vote:  8 yeas, 0 nays. 
 

G. BOARD CONSIDERATION OF BIDS TO PAINT VERMILION 
HALL, PRAIRIE HALL, AND CLOCK TOWER TRIM 

Bids were advertised to paint the white trim on Vermilion Hall, Prairie Hall, and Clock 
Tower buildings.  Funding for this project will come from 2016 Bond Funds designated for 
repairs of facilities.   
 
Upon motion by Mr. Black, and a second by Mr. Spezia, the Board approved the low bid 
from Patten Painting in the amount of $115,000.00 to paint the trim on Vermilion Hall, 
Prairie Hall, and Clock Tower buildings.  The motion passed by roll call vote:  8 yeas, 0 
nays. 
 

H. BOARD CONSIDERATION OF BIDS TO CRACK-FILL, SEAL, 
AND STRIPE FIVE (5) PARKING LOTS 

Bids were advertised to crack-fill, seal, and stripe approximately 350,000 sq. ft. of five 
parking lots.  These five lots include the Main Student Parking Lot, Clock Tower and 
Faculty Parking Lots, Tech Center Parking Lots, and the Physical Plant/Greenhouse 
Parking Lot.  Funds for the project will come from the 2016 Bond Funds designated for 
repairs of facilities. 
 
Upon motion by Mrs. Hill, and a second by Mr. Spezia, the Board approved the low bid 
from County Asphalt Co. in the amount of $49,499.00 to crack-fill, seal, and stripe five 
parking lots.  The motion passed by roll call vote:  8 yeas, 0 nays. 
 

I. BOARD CONSIDERATION TO REPAVE THE CIRCLE DRIVE 
Approval is being requested to advertise and obtain bids to repave the Circle Drive (aka, 
Palmer Drive).  The asphalt pavement on this drive has numerous potholes and cracks, and 
is in need of repaving.  Don Walton of Walton & Associates Architects has estimated the 
project cost to be $190,000, including construction contingency and A/E fees.  This 
includes asphalt milling, new 2” asphalt surface, and striping where necessary on 
approximately 48,000 sq. ft. of roadway.  Pending approval, funding for this project will 
come from 2016 Bond Funds designated for facilities repairs and 2018 Debt Certificate 
funds designated for facilities maintenance. 
 
Upon motion by Mr. Hill, and a second by Mrs. Hill, the Board approved the repaving of 
the Circle Drive (aka, Palmer Drive) and the utilization of Don Walton for 
architect/engineering services.  The motion passed by roll call vote:  8 yeas, 0 nays. 
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J. CLOSED SESSION FOR DELIBERATIONS CONCERNING 
COLLECTIVE NEGOTIATING MATTERS; DISCUSSION OF 
THE PURCHASE OR LEASE OF REAL PROPERTY FOR THE 
USE OF THE PUBLIC BODY; AND APPROVAL OF THE 
WRITTEN CLOSED SESSION MINUTES OF NOVEMBER 4, 
2017 

Upon motion by Dr. Serfoss, and a second by Mr. Black, the following Resolution was 
adopted by roll call vote:  8 yeas, 0 nays. 
 
BE IT RESOLVED, in accordance with the provisions of Chapter 120/2(c)(2,5, and 21) of 
the Open Meetings Act, the Board of Trustees of Community College District #507 shall 
enter a Closed Session for deliberations concerning collective negotiating matters; and 
discussion of the purchase or lease of real property for the use of the public body. 
 
The Board went into Closed Session at 6:57 p.m. 
 
OPEN SESSION 
 
The Board returned to Open Session at 8:25 p.m. 
 

K. BOARD CONSIDERATION OF AUTHORIZATION TO 
PARTICIPATE IN A POTENTIAL PROPERTY ACQUISITION 

Upon motion by Mr. Spezia, and a second by Mr. Wolfe, the Board approved the 
participation in a potential property acquisition.  The motion passed by roll call vote:  7 
yeas, 1 nay.   
 
ITEM 16: INFORMATION 

A. COMMUNICATIONS 
 Letter from Accreditation Commission for Education in Nursing 

regarding the review of the substantive change report for the nursing 
program. 

 Certificate of Achievement for Excellence in Financial Reporting for 
the Business Office receiving the award from the Government 
Finance Officers Association for the sixth year in a row. 

 
ITEM 17: ADJOURNMENT 
There being no further business to discuss, Mr. Harby adjourned the meeting at 8:30 p.m.        
 
     __________________________________________ 
     Chairperson, Board of Trustees 
 
     __________________________________________ 
     Secretary, Board of Trustees 
 
Approved:  __________________________________  



 CONSENT AGENDA ITEM 11B 
 
 
 
 
 
 
 

FINANCIAL REPORT 
May 24, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  
 
  























































































 CONSENT AGENDA ITEM 11C 

 
 
 
 
 

  
Human Resources Report 

May 24, 2018 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



Board of Trustees 
May 24, 2018 
 
Human Resources 
 
(Recommendations of Employment are conditional upon all Human Resources 
processes being met.) 

1. New Employees 
  

 (Notice of Full-Time Administrative Employment Contract) 
 

Harris, Erika – Women’s Basketball Head Coach/Student Success Advocate 
Effective Date:  June 18, 2018 through June 30, 2018 
Rate of Pay:  $40,000 annually 
 
Rudolph-Kyger, Lisa – Director, Testing and Academic Services 

 Effective Date: April 30, 2018 through June 30, 2018 
 Rate of Pay: $40,000.00 annually 
  

(Notice of Full-Time Probationary Faculty Employment Contract) 
 
Carlon, Dr. Burcu – Anatomy & Physiology/Biology Instructor 
Effective Date;   August 15, 2018 through June 30, 2019 
Rate of Pay:  $53,300.00 annually 
 
Duran, Dr. Nancy – Spanish Instructor 
Effective Date:  August 15, 2018 through June 30, 2019 
Rate of Pay:  $53,300.00 annually 
 
Graves, Glen Dean – Automotive Technology Instructor 
Effective Date:  August 15, 2018 through June 30, 2019 
Rate of Pay:  $49,500.00 annually 
 
Wilson, Alan – Automotive Technology Instructor 
Effective Date:  August 15, 2018 through June 30, 2019 
Rate of Pay:  $45,600.00 annually 
 

  
     2. Student Workers and Work Study Students 

 
(Notice of Temporary Employment Contract) 
 
Alvarez, Yseria - Student Employee, Math/Science/Health Professions   
Effective Date: April 19, 2018 through June 30, 2018 
Rate of Pay: $ 8.25 per hour 
 
Finch, Justice – Student Employee, Financial Aid 
Effective Date:  May 15, 2018 through June 30, 2018 
Rate of Pay:   $8.25 per hour 
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2. Student Workers and Work Study Students (cont.) 
 

Lowden, Evan - Student Employee, Child Development Center   
Effective Date: April 10, 2018 through June 30, 2018 
Rate of Pay: $ 8.25 per hour 
 
Musson, Alexis - Student Employee, Library    
Effective Date: May 16, 2018 through June 30, 2018 
Rate of Pay: $ 8.25 per hour 
 
O’Brien, Jessica – Student Employee, Horticulture 
Effective Date:  May 1, 2018 through June 30, 2018 
Rate of Pay:  $8.25 per hour 
 
Youhas, Madison - Student Employee, Library   
Effective Date: May 16, 2018 through June 30, 2018 
Rate of Pay: $ 8.25 per hour 
 
 

3. Resignations 
 
Barnes, Lisa – Food Service Attendant, Child Development Center 
Effective Date: August 17, 2018 (revised) 

 
 
4. Transfer 
 
 Morgan, Timothy – Director of Admissions & Records/Registrar 
 Effective Date:  May 25, 2018 through June 30, 2018 
 Rate of Pay:  $46,128.26 annually 
 
 
5. Title Change 
 
 Williams, Laura-Director, Adult Education to Director, Adult Education and Literacy 
 
 
    6. Part-time and Additional Instructor Salaries, Spring Semester 2018 
 
      

































 CONSENT AGENDA ITEM 11D 

 
 
 
 
 

  
Board Consideration of Authorization for Destruction of  

Verbatim Recording of Closed Session Dated  
November 15, 2016 (Written Minutes of the Names  

Meeting were Approved by the Board on May 23, 2017) 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



AGENDA ITEM:  11D 
 
AGENDA TITLE: BOARD CONSIDERATION OF AUTHORIZATION FOR 

DESTRUCTION OF VERBATIM RECORDING OF CLOSED 
SESSION DATED NOVEMBER 15, 2016 (WRITTEN MINUTES OF 
THE NAMED MEETING WERE APPROVED BY THE BOARD ON 
MAY 23, 2017) 

 
DATE:   May 24, 2018 
 
RESOURCE: Stephen Nacco 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: In accordance with the Open Meetings Act, as amended by Public Act 93-

523, a verbatim record has been kept of all meetings of the Board of 
Trustees of Community College District 507 that are closed to the public.  
The verbatim record is in the form of an audio recording.  The audio tape 
recordings of closed sessions are not subject to Board approval, nor are 
they open for public inspection or subject to discovery in any proceeding 
other than a court action to enforce the Open Meetings Act.  Tapes may be 
destroyed when at least 18 months have passed since the date of the 
meeting; the Board of Trustees has approved the written minutes of the 
closed meeting, regardless of whether the minutes have been released for 
public review; and there is no lawsuit pending regarding the legality of the 
closed sessions. 

 
 At least eighteen months have passed since the following meeting was 

held:  November 15, 2016.  Written minutes of the Closed Session were 
approved by the Board on May 23, 2017.    

 
  
  
 
 
 
 
 
 
 
 
 
 
ACTION 
REQUESTED: May we ask the Board to consider authorizing the destruction of the 

verbatim recording of the Closed Session dated November 15, 2016. 



 
 
    BOARD AGENDA ITEM 12 

 
 
 
 

  
 

Unfinished Business 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
    BOARD AGENDA ITEM 13 

 
 
 
 

  
 
 

New Business 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
    BOARD AGENDA ITEM 14 
 
 
 
 
 
  

 
Information 

 
 

       
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
    BOARD AGENDA ITEM 14A 
 
 
 
 
 

   

 
Communications 

 
 

       
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
SUMMARY 

MINUTES OF CLOSED SESSIONS 
Not yet opened to the public 

May 24, 2018 
 
March 24, 1987 
Closed Session held to discuss the appointment, employment, compensation, discipline, 
performance, or dismissal of an employee. 
 
September 26, 2000 
Closed Session held to discuss the appointment, employment, compensation, discipline, 
performance, or dismissal of an employee and to discuss collective negotiating matters. 
 
October 24, 2000 
Closed Session held to discuss the appointment, employment, compensation, discipline, 
performance, or dismissal of an employee and for approval of the minutes of the Closed Session 
of September 26, 2000. 
 
April 26, 2005 
Closed Session for deliberations concerning collective negotiating matters and approval of the 
Closed Session minutes for the meetings of May 25, 2004; July 27, 2004; August 11, 2004; 
August 23, 2004; August 24, 2004; and October 4, 2004. 
 
May 24, 2005 
Closed Session held for deliberations concerning collective negotiating matters; deliberations 
concerning salary schedules for one or more classes of employees; deliberations concerning the 
appointment, employment, compensation, discipline, performance or dismissal of a specific 
employee; and approval of the written Closed Session minutes for the meeting of April 26, 2005. 
 
May 23, 2006 
Closed Session for deliberations concerning salary schedules for one or more classes of 
employees; deliberations concerning the appointment, employment, compensation, discipline, 
performance or dismissal of a specific employee; probable litigation; and approval of the written 
Closed Session minutes for the meeting of April 25, 2006. 
 
April 26, 2011 
Closed Session for the appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees; deliberations concerning collective negotiating matters; and 
approval of written Closed Session minutes for the meetings of September 2, 2010; September 
15, 2010; and November 3, 2010. 
 
November 4, 2017 
Closed Session for the self-evaluation, practices and procedures or professional ethics, when 
meeting with a representative of a statewide association of which the public body is a member; 
the annual evaluation of the President; and approval of the written Closed Session minutes of 
June 22, 2017. 
 
 



Summary 
Minutes of Closed Sessions 

Not yet opened to the public 
May 24, 2018 

 
*January 25, 2018 
Closed Session for Discussion Regarding the Purchase or Lease of Real Property for the Use of 
the Public Body; the Appointment, Employment, Compensation, Discipline, Performance, or 
Dismissal of Specific Employees of the Public Body; and Approval of the Written Closed Session 
Minutes of November 4, 2017. 
 
*April 26, 2018 
Closed Session for Deliberations Concerning Collective Negotiating Matters; Discussion of the 
Purchase or Lease of Real Property for the Use of the Public Body; and Approval of the Written 
Closed Session Minutes of November 4, 2017. 
 
 
 
       *Minutes not yet approved by the Board 
   



 BOARD AGENDA ITEM 13A 

 
 
 
 
 

  
Board Consideration of Property/Liability  

Insurance for FY2019 
     
 
 
  
 
  
 
 
 
 
  
 
 



AGENDA ITEM:  13A 
 
AGENDA TITLE: BOARD CONSIDERATION OF PROPERTY/LIABILITY INSURANCE 

FOR FY-2019 
 
DATE:   May 24, 2018 
 
RESOURCE: Mike Cunningham 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: On behalf of DACC, ONI Risk Partners submitted for quotation to Wright 

Specialty Insurance (WRM), Uniondale, NY, Illinois Counties Risk 
Management Trust (ICRMT), St. Charles, IL, Travelers Insurance Co., 
Indianapolis, IN, and Liberty Mutual Insurance, Indianapolis, IN.  Wright 
Specialty replied they could not compete with ICRMT.  Travelers could 
not provide law enforcement or school board legal coverage, and Liberty 
Mutual could not provide truck driving school or wind turbine training 
coverage.   

 
The insurance proposal (external exhibit) prepared by Corey Potter of ONI 
Risk Partners reflects a reduction of $4,810.00 in premium from Illinois 
Counties Risk Management Trust (ICRMT).   This is a result of lower 
market rates and ONI’s efforts to negotiate lower premiums.  Last year’s 
premium was $137,380.00 while the proposed premium for FY-2019 will 
be $132,190.00.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
REQUESTED: May we ask the Board to approve the premium to ONI Insurance in the 

amount of $132,190.00 for Property & Liability Insurance for FY-2019. 



 BOARD AGENDA ITEM 13B 

 
 
 
 
 

  
Board Discussion of Preliminary FY-2020 ICCB  

Resource Allocation and Management Plan (RAMP) 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



 
 
 
AGENDA ITEM: 13B 
 
AGENDA TITLE: Board Discussion of Preliminary FY-2020 ICCB Resource Allocation and 
   Management Plan (RAMP) 
 
DATE:   May 24, 2018 
 
RESOURCE:  Mike Cunningham 
 
SUBMITTED FOR: DISCUSSION 
 
SUMMARY: The Illinois Community College Board (ICCB) requires the Board of 

Trustees to approve the RAMP report prior to the deadline submission of 
July 1.  The RAMP is being submitted to the DACC Board for discussion, 
and will be finalized for Board approval in June.  Capital Development 
Board (CDB) has requested that all state funded project requests include 
“green” / LEED (Leadership in Energy and Environmental Design) costs 
in the estimated project.   

 
Attached is the DACC CAMPUS MASTER PLAN priority project list 
which provides an annual update of the estimated project costs, funding 
information, and revenues as of May 2018.  Next month’s RAMP agenda 
item for approval will list the updated project costs which will include a 
2.6% CDB inflation factor. 
 
 
FY2020 RAMP LIST SUMMARIZED 
   Clock Tower Center Remodeling and Addition 
   Ornamental Horticulture Rehabilitation 
   Campus Storage Facility 
    
    

 
 
 
 
 
 
 
 
 
 
 
ACTION  May we ask the Board for discussion regarding Campus Master Plan 
REQUESTED: projects to be submitted in the FY 2020 RAMP report to ICCB. 

 
 



 
DACC CAMPUS MASTER PLAN 

Projects Completed as of May 24, 2018 
 
 
Campus Master Plan Items          Project Cost 
 
 SITE UTILITIES (1A & 1B) PROJECTS  COMPLETED 1996       $5,125,823 
  Includes DACC re-roofing the Clock Tower Center, Asphalting 

New N.W. parking lot and Physical Plant road.     
        

 CHILD DEVELOPMENT CENTER   COMPLETED 1997       $1,368,000 
  

BREMER CONFERENCE CENTER THEATER COMPLETED 1998       $   273,019 
 

MARY MILLER CENTER LOWER LEVEL RENOVATION       $   678,000 
        COMPLETED 1998 

 
LINCOLN HALL & TELECOMMUNICATIONS PROJECT              $8,965,127 

        COMPLETED 1999 
    
 TECHNOLOGY CENTER ADDITION  COMPLETED 1999       $   647,608 
 
 CLOCK TOWER CENTER (LIBRARY/ART RENOVATION)              $1,511,800 
        COMPLETED 2000 
 
 RENOVATE PRAIRIE/VERMILION/CANNON HALLS      $ 12,888,613 
                     COMPLETED 2002     
         
 OPERATIONS FACILITY ADDITION  COMPLETED 2003       $   381,742 
 
 TECHNOLOGY CENTER REHABILITATION COMPLETED 2003        $   119,039 
 
 DEMOLITION OF BUILDINGS 5, 9, 10, & TUNNELS, AND THE       $ 5,446,800 

ADDITION & RENOVATION OF BREMER CONFERENCE AND 
WORKFORCE DEVELOPMENT CENTER COMPLETED 2007        

 
 GREENHOUSE     COMPLETED 2011      $    565,034 
 
 MARY MILLER ADDTION & RENOVATION      COMPLETED 2013      $5,190,400 
 
 TECH CENTER ADDITION      COMPLETED 2015      $ 2,996,400 
 

REMODEL ORNAMENTAL HORTICULTURE COMPLETED 2016      $    100,000 
 
 
TOTAL OF COMPLETED PROJECTS                   $ 46,257,405 

 
 
 



 
Projects submitted on RAMP to ICCB 

 
 

CLOCK TOWER CENTER RENOVATION     * $2,953,600 

 ORNAMENTAL HORTICULTURE REHABILITATION    * $   518,900 

CAMPUS STORAGE FACILITY       * $1,516,900 

TOTAL                   * $4,989,400 

                       x 25% 

  LOCAL 25% MATCH REQUIRED      * $1,247,350 

   

*Note: These are last year’s estimated project costs and matching funds.     
___________________________________________________________________________ 

 
 
 

REVENUES IN RESERVE AS OF MAY 15, 2018 
 

Board Restricted Facility / Construction / Renovation / Reserve   $2,613,632 

Board Restricted Equipment Reserve       $   347,061 

Board Restricted Construction Building Reserve       $   871,581 

GRAND TOTAL OF REVENUES IN RESERVE    $3,832,274 

 Less LOCAL DOLLAR MATCH required above             * $1,247,350 

UNALLOCATED PROJECT FUNDS                 $2,584,925 



 BOARD AGENDA ITEM 13C 

 
 
 
 
 

  
Board Consideration of Making Written Closed  

Session Minutes Open to the Public 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



 
 
AGENDA ITEM:  13C 
 
AGENDA TITLE: BOARD CONSIDERATION OF MAKING WRITTEN CLOSED 

SESSION MINUTES OPEN TO THE PUBLIC 
 
DATE:   May 24, 2018 
 
RESOURCE: Dr. Stephen Nacco 
 
SUBMITTED FOR: Action 
 
SUMMARY: Public Act 85-1355 requires community college boards to review the 

written minutes of closed sessions in order to determine which written 
minutes may be, in whole or in part, made a part of the public record. 

 
We have reviewed the minutes of the Closed Sessions of: 
 
March 24, 1987 May 24, 2005 May 23, 2017 
September 26, 2000 May 23, 2006 June 22, 2017 
October 24, 2000 April 26, 2011 November 4, 2017 
April 26, 2005 November 15, 2016 January 25, 2018* 
  April 26, 2018*  
 
I am recommending that the written minutes for the Closed Sessions held 
on: 
 
March 24, 1987 April 26, 2005 April 26, 2011  
September 26, 2000 May 24, 2005 January 25, 2018* 
October 24, 2000 May 23, 2006 April 26, 2018* 
   
remain closed to the public. 
 
*Minutes not yet approved by the Board 
 
I am also recommending that the written minutes for the Closed Session 
held on:  
 
November 4, 2017 
 
be made open to the public.   

 
ACTION 
REQUESTED: May we ask the Board to approve the written minutes so noted to remain 

closed to the public.  Further, we note that no lawsuit has been filed, and 
no valid court order has been received requiring the release of any audio 
recordings of any closed meeting and, therefore, pursuant to the statutory 
requirements, we recommend that none be released. 



 BOARD AGENDA ITEM 13D 

 
 
 
 
 

  
Board Consideration of Bids to  

Repave the Circle Drive 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



 

 

AGENDA ITEM: 13D 
 
AGENDA TITLE: BOARD CONSIDERATION OF BIDS TO REPAVE THE CIRCLE DRIVE 
 
RESOURCE:  Mike Cunningham  
 
MEETING DATE: May 24, 2018 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: Bids were advertised in the News Gazette (including online) for bids to repave the 

Circle Drive (aka. Palmer Drive).  The asphalt pavement on this drive has 
numerous potholes and cracks, and is in need of repaving.  This includes asphalt 
milling, repairing potholes by installing a new 2” asphalt base on approximately 
300 square yards of roadway, installing a new 2” asphalt surface, and striping 
where necessary on approximately 48,000 sq. ft. of roadway. 

 
 A pre-bid meeting was held May 10, 2018 and the bids were opened May 16, 2018 

at 10:00 AM with the following results. 
 
 $ 104,700.00 Open Road Paving Co., Fairmount, IL 
 $ 120,431.39 Cross Construction, Urbana, IL 
 NO Bid Midwest Asphalt Co., Tilton, IL 
 NO Bid County Asphalt, Urbana, IL 
 NO Bid Jodi’s Asphalt & Seal Coating, Danville, IL 
 NO Bid Stark Excavating, Bloomington, IL 
  

Funding for this project will come from 2016 Bond Funds designated for facilities 
repairs. 

 
  
  
 
 
 
 
 
 
 
 
 
 
ACTION 
REQUESTED: May we ask the Board to approve the bid from Open Road Paving Co. in the 

amount of $104,700.00 to repave the Circle Drive, (aka. Palmer Drive). 



 

 

  
 



 BOARD AGENDA ITEM 13E 

 
 
 
 
 

  
Board Consideration of the 2018-19  

Strategic Planning Matrix 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 



AGENDA ITEM:  13E 
 
AGENDA TITLE: BOARD CONSIDERATION OF THE 2018-19 STRATEGIC 

PLANNING MATRIX 
 
DATE:   May 24, 2018 
 
RESOURCE: Mr. Bob Mattson 

Dr. Stephen Nacco 
 
SUBMITTED FOR: ACTION 
 
SUMMARY: DACC’s Strategic Planning Matrix provides an overview of the College’s 

strategic priorities over the course of an academic year.  It is essential that 
the Matrix contain priority strategies that generate institutional buy-in 
among all constituencies throughout the College.  From these strategies 
and tactics, individual departments are able to derive more detailed annual 
goals.  As the Matrix corresponds to the College’s institutional priorities 
for an academic year, the document plays a crucial role in laying the 
groundwork for the budgeting process.     

 
 Please see the following pages for the 2018-19 Strategic Planning Matrix.     
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 
REQUESTED: May we ask the Board to approve the 2018-19 Strategic Planning Matrix. 



Danville Area Community College 2018-19 Strategic Planning Matrix – May 2018 DRAFT 
 

"Danville Area Community College is committed to providing quality, innovative and accessible learning experiences which meet the lifelong academic, cultural and economic needs of our diverse communities and the world we share." 

 

I. Student Learning II. Student Success III. Institutional Excellence IV. Organizational Advancement 
          A. Curriculum 
1. Implement innovative pedagogy to improve 
student retention 
2. Develop strategies to reengineer low 
enrollment programs 
3. Evaluate recent assessment and outcome 
updates to programs and courses 
4. Implement more eight week courses 
5. Implement co-curricular assessment 
6. Explore and prioritize curriculum opportunities 
for new campus facilities 
7. Evaluate open faculty positions based on 
community and curricular needs 
8. Explore further use of learning communities 
9. Investigate increased use of apprenticeship 
and other work experiences 
          B. Transfer Programs 
1. Evaluate 3+1 bachelor articulation programs 
2. Explore and implement additional pathway 
programs with senior institutions 
3. Assess the growth and financial gain of recent 
dual credit changes 
4. Continue to focus on more education degrees 
          C. Developmental Skills 
1. Explore alternatives to the current 
developmental education structure 
          D. Career and Technical 
1. Implement and review curriculum offerings for 
alignment with community needs 
2. Explore innovative ways to increase stackable 
credentials and short term certificates 
3. Implement the Nursing Simulation Lab and 
investigate further uses of the facilities 
4. Investigate Perkins grant student tracking 

          A. Student Engagement 
1. Assess and expand student activities to improve 
retention 
2. Enhance general campus tutoring 
3. Implement researched retention and recruiting 
methods on underserved groups 
4. Investigate increasing social or entertainment events 
for students 
5. Continue to reach out to non-traditional students 
6. Evaluate current strategies to improve student 
retention and equity gaps 
7. Investigate ways to improve online tutoring 
          B. Access and Affordability 
1. Implement strategies to reduce textbook costs 
2. Assess the effectiveness of textbook inclusion into the 
student payment plan 
3. Assess the implementation of the online scholarship 
software and processes 
4. Develop lab space for online and 3+1 learners 
5. Investigate increased dual credit options in Hoopeston 
6. Explore mobile app usage to improve communications 
7. Implement web accessibility contract 
8. Develop new and improve current partnerships to 
increase onsite bachelor and graduate courses 
          C. Guided Pathways/Career Development 
1. Implement a scaled up mentoring program 
2. Track, monitor and provide assistance to keep 
students on track for graduation within three years 
3. Create a Veteran one-stop 
3. Implement Student Planner and market to students 
4. Assess the implementation of the Financial Aid 
Module of Student Self Service and market it to students 
5. Develop TRIO program proposal to secure 2020-25 
grant funding 

          A. Budget 
1. Maintain essential spending guidelines 
2. Identify and apply for grant opportunities in support of 
teaching and learning 
3. Evaluate space needs for Student Services 
4. Assess recent changes in health insurance 
5. Review Bookstore operations and contract 
          B. Infrastructure Renewal and Expansion 
1. Establish continuation of operation plans to prepare for short 
and long term calamities 
2. Implement upgrades to campus building HVAC units 
3. Evaluate the Community Ed mall location 
4. Evaluate the condition of the college's athletic facilities 
5. Establish systems and spaces that meet the needs of 
transgender students 
6. Explore teaching options in the southern part of the district 
          C. Technological Enhancements 
1. Investigate web site redesign 
2. Implement improvements to the television production studio 
3. Implement Active Directory 
4. Explore an employee intranet 
5. Investigate automated document imaging sharing and routing 
6. Review current test center security and monitoring 
7. Begin the investigation into other learning management 
systems for possible implementation 
          D. 2019 Accreditation 
1. Provide additional "closing the loop" examples of assessment 
2. Increase campus knowledge of plagiarism & copyright policies 
3. Develop the assurance argument for HLC 
          E. Professional Development 
1. Develop succession plans 
2. Scale up embedded advisement 
3. Continue to recruit and retain a diverse workforce 
4. Explore the creation of student service generalist positions 

          A. New Revenue Streams 
1. Research expanded class offerings at Danville 
Housing 
2. Implement a Foundation fundraising campaign 
3. Implement strategies to grow the Alumni 
Association 
4. Implement an entrepreneurial approach to 
Community Education 
          B. Brand Marketing 
1. Assess the "Power of 3" branding 
2. Assess 3+1 bachelor program marketing 
strategies 
3. Explore enhanced methods to market the 
importance of degree completion 
4. Market to local Indiana counties 
          C. Community Relations 
1. Improve communication with public officials 
2. Evaluate dual credit marketing to K-12 families 
3. Assist with DACC Alumni Association growth 
efforts 
4. Assist with the implementation of promise 
scholarships 
5. Explore increased facility sharing with other 
education entities 
          D. Corporate Education/Workforce 
1. Implement a regionalized workforce 
development system through AJC and WIOA 
2. Continue to increase community linkages with 
Corporate Education 
3. Work with Danville entities to continue to 
make the downtown attractive to small 
businesses 
4. Assess the current value of Corporate and 
Community Education offerings 

 



 CONSENT AGENDA ITEM 13F 

 
 
 
 
 

  
Board Consideration of Retirement 
1. Craig Potter, Professor, Sciences 

2. Dr. Phyllis Wille, Professor, Nursing 
 
 

 
  

     
 
 
  
 
  
 
 
 
 
  
 
 







 BOARD AGENDA ITEM 15 

 
 
 
 
 

  
Closed Session for Deliberations Concerning Collective  

Negotiating Matters; Deliberations Concerning Salary Schedules  
for One or More Classes of Employees; Discussion of the Purchase or Lease of 

Real Property for the Use of the Public Body; and Approval of the  
Written Closed Session Minutes of January 25, 2018 and April 26, 2018

     
 
 
  
 
  
 
 
 
 
  
 
 



 
 
 
 
 

AGENDA ITEM 15 
 

MOTION FOR CLOSED SESSION 
 
 
BE IT RESOLVED, in accordance with the provisions of Chapter 120/2(c)(2, 5, and 21) 
of the Open Meetings Act, the Board of Trustees of Community College District #507 
shall enter a Closed Session for deliberations concerning collective negotiating matters; 
deliberations concerning salary schedules for one or more classes of employees; 
discussion of the purchase or lease of real property for the use of the public body; and 
approval of the written Closed Session Minutes of January 25, 2018 and April 26, 2018.           
 
Dated this 24th day of May, 2018. 
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