
DACC GOVERNANCE FORUM 
Wednesday, September 5, 2018 

3:00-4:00 p.m. 
Vermilion Hall Room 306 

 
 
Welcome 
 
Shanay Wright welcomed everyone to the Fall 2018 governance forum. There is a lot of information to share 
today. 
 
 
Item for Discussion 
 
1. College Motto 
 
 The College Motto item is a continued discussion from the May 2018 forum meeting. The concerns asked 

in May were: which students were concerned, what other colleges have done this, what is the value of a 
motto and what is the cost involved. One big concern was do we need a motto. A suggested list of twenty 
mottoes had been sent previously. 

 
 Discussed the need for a team or ad hoc team to study the cost and talk through the concerns. There is not 

a CQI or AtD team that this would fall under. Anyone interested in this short term team should contact Kerri 
Thurman or Dr. Nacco. 

 
 The motto would not be a branding of the college or used for advertising. A motto would be used on 

diplomas. It was felt that we can do better than what is currently put on the diplomas or any other official 
document. It was asked if there was a motto in 1946? It was suggested that someone research the history 
of the university/ollege to see if there was a motto in the past. 

 
 
CQI Teams Update 
 
 Campus Community Team 
 Ryan Wyckoff gave the update on the Campus Community Team. Their big focus is fundraising for the 

DACC Holiday Party which is Friday, November 30 at Turtle Run. The team is already looking at alternative 
locations for the future. The October fundraiser is “All that and a bag of chips.” The team has held ice 
cream sales throughout this summer and will be selling ice cream tomorrow at the Welcome Back event. 
Even if you are not on this team, if you have ideas or concerns, share them with Ryan Wyckoff or Chris 
Cornell and they will get them to the team. The Campus Community Team is always looking for members 
and ideas and help on different fundraisers. The team meetings are held on the 2nd Tuesday of each month 
at 2:00 p.m. in Vermilion Hall, Room 102. 

 
 
 Diversity Team 
 Ryan Wyckoff reported for the Diversity Team. The team is working on the Welcome Back event which will 

be held tomorrow from 11AM-1PM on the quad. An email reminder was sent out today to everyone. 
 
 
 Strategic Enrollment Management Team (SEM) (formerly Enrollment Management Team) 
 Stacy Ehmen reported on the new CQI Enrollment Management Team structure umbrella. The team is now 

called the Strategic Enrollment Management team (SEM). Three months prior to the start of an upcoming 
semester the team goes into TET mode – (Tactical Enrollment Team). Under the SEM team is the 
Recruitment Sub-Team and the Retention Sub-Team (AtD Student Experience Team) and any fast teams 
as needed. Five members of SEM team recently attended SEM training. 

 



AtD Teams Update 
 
Every team has a specific project tied to the Strategic Plan. 
 
 Data Team 
 Bob Mattson reported that the team is looking over the Key Performance Indicators and some of those 

measures will be updated. There is a plan for the KPI’s to be updated after the HLC visit. 
 
 
 Equity and Inclusion Team 
 Carla Boyd reported that the team met today and meets on the first Wednesday of each month at 1:00 p.m. 
 
  One of the featured initiatives will be a new program known by the acronym of M-SWIFT to help boost the 

success of African-American males. The program not only combines the best practices nationally but also 
includes the student support of TRIO. It’s customized to serve African-American males on a full-time track 
toward graduation. 

 
 This past year, the three-year graduation rate for DACC’s African-American males in the first-time, full-time 

cohort fell to 18 percent, which is 20 percent below the overall graduation rate at the College. To address 
this achievement gap, the AtD Leadership Team has charged the Equity and Inclusion Team with assisting 
DACC’s Chief Diversity Officer Carla Boyd in implementing the M-SWIFT program, which has been 
developing over the past six months. 

 
 Carla announced that 11 mentors have been identified that are on campus and from the community. 

Twenty-five students have been identified that meet the criteria for the M-SWIFT program. 

 
  As for the acronym, M-SWIFT, the M stands for Mentoring. Carla has relied on a DACC community-

outreach group called Access, Equity, and Diversity to help enlist African-American male community 
leaders to serve as mentors for these students.  

 
 S is for Social Engagement: The program offers a number of extracurricular activities so that these 

students will be able to bond with one another, their mentors, and with DACC employees.  
 
 W is for Wrap-around Services: A number of these students have personal and family needs that can be 

serious obstacles to their success. With the help of the American Job Center and its partner social 
agencies as well as support departments within DACC, the College needs to identify these obstacles and 
help students overcome them. 

 
 I is for Intrusive Intervention: Student Services Dean Stacy Ehmen defines this as knowing who these 

students are and swooping in to help them when necessary. 
 
 F is for Financial Aid: That is, a number of students face financial obstacles to success, so including 

DACC’s Financial Aid staff and Foundation in supporting these students is essential.  
 
 T is for Tracking: Stacy Ehmen considers this a critical part of the process. We will keep a close watch over 

these students so that they stay on track toward graduation. 
 
  
 Student Experience Team 
 Stacy Ehmen reported that the Retention Sub-Team (AtD Student Experience Team) is working on process 

mapping and have started the process with student employment. Why are we process mapping? The AtD 
coaches suggested that we map a few processes that are important to the college and student retention/ 
engagement. Bob Mattson and Stacy Ehmen also attended a few breakout sessions on process mapping 
at the HLC Annual Conference. Stacy explained the process mapping rules using the project scope to stay 
on track; focusing on the value added processes. 

 



 Anyone wanting to join the process mapping on student employment is welcome to join. Currently there are 
front-line employees on the team, but additional faculty participation would be beneficial as they are with 
the students 95% of the time. 

 
 
 Teaching and Learning Team 
 Ashley Hargrove reported that the team is responsible to provide professional development for faculty each 

fall and spring semester and also for the part-time faculty academy. The team continues to look at open 
educational resources in the classroom and are sensitive to textbook costs. They also encourage more 
team-teaching opportunities. All courses now have a Black Board shell setup. The team will also work to 
further develop the college’s continuation of operations plan in the event of a catastrophic college shut 
down. 

 
 The team meets the second Tuesday of the month at 3:00 p.m. in Laura Lee Room. New members are 

always welcome. 
 
 
HLC Update 

 
 Quality Initiative Report 
 Stephane Potts reported on DACC’s Quality Initiative Report which was submitted to HLC. The report 

represents the work that the college has undertaken to fulfill the Improvement Process of the Open 
Pathway. This report shows what we did throughout the past year and should answer questions and show 
what is tagged teamed with others. It has helped to look at our processes and change those that were 
needed.  

 
 The Quality Initiative Report focused on the development of the Mandatory Advising Process (MAP). MAP 

is a shared advisement philosophy in which students, academic advisors and faculty work together to meet 
the students’ academic goals. 

 
 
Items From the Floor 
 
 Todd Flessner reported that he applied for a grant and received word yesterday that he received the 

$10,000 grant to assist manufacturing students. There will be a formal presentation to the college at a later 
date. 

 
 It was mentioned that a student had posted on Facebook that they were forming a student organization. 

There is a process for student clubs/organizations and there must be a DACC employee as the advisor. 
Stacy Ehmen will talk with the student.  

 
 This led to a discussion about a social media policy which has not been finalized. There really haven’t been 

any issues with this, but if a student group is going to start being active on social media there needs to be 
an actual employee on that social media account. It is always best if there are two people that have 
administrative rights on all student organization or department social media accounts. 

 
 
Dates of Upcoming Forums 
 Wednesday, October 3, 2018 at 3:00 p.m. 
 Wednesday, November 7, 2018 at 3:00 p.m. 
 Wednesday, December 5, 2018 at 3:00 p.m. 

 
 
 

Shanay Wright and Ryan Wyckoff, Co-Chairs/Co-Facilitators 
Chris Cornell, Recording Secretary 


