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Cindy Peck and Ryan Wyckoff, Co-Facilitators 
Chris Cornell, Secretary 
 
 
Welcome / Shared Governance – Vision of Forums / Action Item: Ratification of Governance Bylaws 
 
Ryan Wyckoff welcomed everyone to the first Governance Forum. 
 
Cindy Peck discussed the purpose of this meeting and read the first paragraph from the Bylaws of Collegial 
Governance at Danville Area Community College.  

As a comprehensive community college, Danville Area Community College is committed to the 
principles of democracy and to the advancement of a collegial workplace. At DACC, we value every 
employee’s contributions in supporting the College mission, vision, and values. One of the chief 
opportunities that the College affords to building employees engagement is through participation on 
Continuous Quality Initiative and Achieving the Dream committees. 

 
The purpose of the forum is to update everyone on what we are doing for the college, our students and their 
successes and assure everyone has a voice and can vote on issues.  
 
First thing would like to do is ratify the bylaws.  
 
Are there any questions regarding the bylaws? Maurice Miller asked a question for Dr. Greg Holden who had a 
class. The question was would there be a quorum for votes and could that be defined. Dave Kietzmann 
commented that this might be a challenge to have a numerical amount set for a quorum as attendance at the 
forum is voluntary. 
 
Cindy thinks that the majority that are in attendance would be acceptable unless it is felt that there is a need for 
more people to be in attendance. 
 
Any other comments? 
 
Doug Hunter and Kathy Franklin asked if this forum is every Wednesday or just the first Wednesday. Cindy 
replied that College Hour is every Wednesday from 3-4 p.m. and that the Forum is just the first Wednesday of 
the month from 3-4 p.m. It is possible that there won’t be anything scheduled now and then on some of those 
days and time. Ryan reminded everyone that Wednesday’s at 3 p.m. was good time for the majority of 
employees. CQI/AtD teams do not have to meet on during the College Hour. Departments might also want to 
use the College Hour for their departmental meetings. Teams are to schedule their meetings when is best for 
their team. Dave stated that the college will make a commitment to try and schedule as few classes as 
possible during the College Hour on Wednesday’s from 3-4 p.m. Cindy mentioned that there are times that 
classes will be held then, but the goal is to leave that time open for meetings. 
 
Ryan asked if there were any other questions or discussion of the bylaws? 
 
Jeff Rush made a motion to approve the Bylaws of Collegial Governance at Danville Area Community College. 
Maurice Miller seconded the motion. A vote to ratify the Bylaws was done by a show of hands. The motion 
carried and the Bylaws were ratified. 
 
 
 



 
CQI Team Updates 
 
Ryan asked for two CQI teams to report: Bob Mattson to report on the CQI Assessment Team and Dawn 
Nasser to report on the CQI Diversity Team. 
 

Bob Mattson, Assessment Team: 
 
Recent foci: 
 
General Education assessment – at our next meeting we will probably be analyzing the results from 
Fall’s Technology assessments: looking at how our students did, if the process we have in place is 
working, and considering possible improvements. 
 
Program and Course assessment – focusing on (a) developing better outcomes, (b) measuring student 
performance on those outcomes, and (c) making program improvements as a result of the outcome 
assessments. 
 
Department/Office assessment – looking at where a need for a change exists, and using tools to 
determine if changes made were effective. As with academic programs the team has also focused on 
making it easier for you to tie your Assessment, Budgeting and Planning processes more closely 
together. 
 
Co-curricular assessment – our current focus is on developing and implementing a tool which co-
curricular advisors can use to show their activity has value and assists students with the development 
of either program outcomes or general education outcomes. 
 
Other items we regularly review – developmental course placement and cut scores. 
 
Suzanna Aguirre, CQI Diversity Team:  
Suzanna reported for the CQI Diversity Team as Dawn Nasser was unable to be at the forum. 
 
Black History Expo was held this morning with around 85 people in attendance. A subteam of the 
Diversity team planned this event. 
 
Dawn will be emailing information on a scavenger hunt to everyone. The scavenger hunt is for Black 
History Month. There are poster around campus that will help with the scavenger hunt. Submit your 
paper for a chance to win a prize. 
 
March 7th we will have a speaker Julia Megan Sullivan "How Facebook Helped Me Stop Lying." The 
speaker will run from 12:00-1:00 and from 1:00-1:30 students and staff will speak and/or share 
experiences. 
 
March 14th will have different sessions of speakers from our local community. Both sessions will be at 
Bremer the first one from 12:30-2:30 and the second session from 5:30-7:30. Please make sure you 
stop by and check them out. 

 



 

AtD Team Updates 
 
Cindy told each Achieving The Dream team that they have to talk about their team, unlike Ryan who only had 
two of the CQI teams report. 
 

Cindy Peck, Leadership Team  
 
The ATD Leadership team is the oversight committee of the other ATD teams, their student success 
interventions, and the College's student success agenda as a whole. Currently, the team is focusing on 
how our student success agenda connects to our HLC accreditation. The team has scheduled an HLC 
peer reviewer to visit campus in March to work with our advising staff on our HLC Quality Project.  
 
 
Ashley Hargrove, Teaching/Learning AtD Team 
 
Chief responsibility is research and planning for the teaching excellence academy. Currently working on 
the August program. January topic will be critical thinking. It is important that staff fill out the evaluations 
from in-service as their team uses the suggestions for future topics from these evaluations and it helps 
them to know what direction to head with training. 
 
 
Bob Mattson, Data Team AtD Team 
 
Three foci: 
 
New Data – We just finished looking at the RNL Student Satisfaction Inventory results and are now 
looking at the updated college’s Key Performance indicator data. Anything that looks very good, bad, or 
just unusual we pass on to committees or departments. 
 
New Reports – team looks at newly developed reports and gives suggestions on the presentation and 
formatting. 
 
Questions on specific data team members bring forth – like graduation rate comparison between 
students eligible for Pell grants and those not eligible. 
 
 
Bob Mattson, Equity & Inclusion 
 
The DACC Achieving the Dream Equity and Inclusion Team shall create a systematic approach to 
providing an equitable and inclusive environment for all students. The team shall be a leveraging team 
for other groups to help interventions in terms of how to close achievement gaps and shall provide 
expertise to create professional development and training to move forward with a more equitable and 
inclusive environment at the college. 
 
We started out as a student initiative driven teams and have now transitioned to a faculty/staff 
professional development team. 
 
Our team members are also members of the other AtD teams so there is a bridge for information 
sharing between our team and the others. 
 
We are always looking for new members to do this challenging, yet so rewarding work. Please contact 
Tammy Clark-Betancourt for more information. 
 
 



 

Stacy Ehmen, Student Experience AtD Team 
 
This team is a combination of the First Year and Completion teams as they work on the same kind of 
challenges. Look at A-Z from student starting at DACC or showing interest. After meeting with AtD team 
going back to look at information again to make sure we are not the reason why students do not 
succeed. The teams’ focus is on student success. Not going to do all of the processes but Stacy would 
like to look at the registration process and the student billing process of how we bill and get students to 
pay. We need some faculty members on this team as we need faculty voices. First process mapping 
was trying to get a meeting time. Believe the next meeting is scheduled for February 15 at 1:30. Not 
sure what room, possibly in a classroom. This is a fun team and Bob is not on this team!!!!!! 

 
 
Cindy said the forum will also be used for each team if need help they would bring to this forum to get 
communicated and get everyone’s voice.  
 
As no other comments or questions from the floor the meeting adjourned. 
 
 
Next Forum: Wednesday, March 7, 2018 
 
 
 


