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Designing eLearning in a Pandemic 
   

Tips, Strategies, & Resources – July 2020 

The ATD Teaching & Learning hosted an online faculty discussion on July 21, 2020 to give 

DACC faculty an opportunity to share feedback from Spring 2020 remote learning and 

strategies to design engaging hybrid and online courses for Fall 2020. The tips, strategies, and 

resources shared during this session have been compiled into one comprehensive list. Use 

these recommendations to increase student engagement and motivation with hybrid and online 

instruction.  

How can you motivate students online? 

1. Short videos (under 10 minutes), but provided multiple videos per topic 

 a. Consider naming the video by skill, page number, or problem number 

 b. Video announcements add a quick personal piece to help students relate to you  

c. Consider using YouTube, Screencast-O-Matic, or Zoom for videos 

2. Keep everything as positive as possible 

3. Call students that were not “in class” (completing assignments or attending virtual 

class meetings) 

4. Schedule synchronized sessions where students can get together, review, ask 

questions, etc. Record and post for everyone. Make optional and allow later viewing 

for those not in attendance. 

5. Maintain a scheduled time for virtual class meetings 

What tips can you share with other instructors? 

1. Send regular announcements so students know when and what to expect 

2. Reach out to students before the start of the semester with information about how 

often class will meet and in what format 

3. Provide frequent and consistent feedback. Celebrate even small successes. 

4. Use Blackboard Collaborate break-out groups for group activities 

5. Provide clear, specific directions and create small segments of information 
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6. Minimize the text heavy nature of LMS shells. Consider adding video content. 

7. Post FAQ videos in Collaborate and share with students through course messages 

and Remind app 

8. Consider using a brief quiz worth points over the lecture material for accountability 

9. Discussion boards: 

 a. Explain the purpose 

 b. Subscribe to a discussion to receive email notifications 

c. Create a general discussion forum where students post questions, concerns, 

and comments 

d. Ask questions, making students respond to other student posts 

e. Use muddy points in discussions 

10. Respondus is a great way to give tests, but students must have a camera and 

desktop/laptop 

11. Review Blackboard and course shell at the beginning of the semester regardless of 

modality. Students will know what to expect if remote learning is needed.  

12. Survey students at the beginning of a semester, regarding their learning styles, 

barriers, fears, strengths and weaknesses. Respond to them in some way. 

Resources for teaching online courses 

1. Online Blackboard training (offered by DACC) 

2. Padlet allows integration of videos and white board into a discussion board 

3. Screencast-O-Matic, Zoom, YouTube, Blackboard Collaborate for videos 

4. Microsoft OneNote to write on PowerPoint slides 

5. Create a liquid syllabus for courses: https://brocansky.com/2020/06/humanizing-pre-

course-contact-with-a-liquid-syllabus.html 

6. Google forms to create documents for essays and quizzes 
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