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DACC Faculty & Staff In-Service

Fall 2020

Dr. Abby Hahne, Assessment Director
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Outcomes

 Faculty will be able to:

 Identify HLC’s areas of concern.

 Describe DACC’s steps to improve in the area of HLC’s concerns.

 Know their role in preparing for the HLC visit.
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Spring 2020:  Filling Assessment Gaps

 HLC wants:

 More faculty 

involvement.

 Consistency.

 Clearer path between 

assessment and program 

improvement.

Our response:

 Group planning and 

review.

 Syllabus Template.

 Check for consistency 

of outcomes between 

sections.

 Assessment plan 

updates and manual. 

Website updates:  

https://dacc.edu/ass

essment
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HLC’s Concerns

 Inconsistencies in course learning outcomes.

 Consistency in course-level learning with clear connection to program-level 

learning outcomes.

 Lacked, until recently, a cabinet-level appointment to ensure continued 

progress in aligning course and program outcomes, and to ensure that results 

from assessment activities lead to demonstrable improvement.

 Advance the Institution’s work related to assessment of student learning.

 Define what co-curricular programs and related assessments mean in its 

context and ensure that co-curricular experiences are available to students.

 Demonstrate that assessment is tied to its budgeting processes.
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HLC Criteria

CRITERION 3. TEACHING AND LEARNING: QUALITY, RESOURCES, AND SUPPORT

The institution provides quality education, wherever and however its offerings 
are delivered. 

Core Components 3.A. The rigor of the institution’s academic offerings is 
appropriate to higher education. 

1. Courses and programs are current and require levels of student 
performance appropriate to the credential awarded. 

2. The institution articulates and differentiates learning goals for its 
undergraduate, graduate, post-baccalaureate, post-graduate, and certificate 

programs.
Our Response:

~Updated outcomes.

~Maintain consistency between courses.

~Keeping outcomes up-to-date in online Master Syllabus.

Ensuring Quality/Rigor:

~Assessment

~Maintaining content knowledge

~Staying up-to-date on current practices
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HLC Criteria

CRITERION 4. TEACHING AND LEARNING: EVALUATION AND IMPROVEMENT 

The institution demonstrates responsibility for the quality of its educational 

programs, learning environments and support services, and it evaluates their 

effectiveness for student learning through processes designed to promote 

continuous improvement. 

Core Components 4.A. The institution ensures the quality of its educational 

offerings. 

1. The institution maintains a practice of regular program reviews and acts 

upon the findings.

Assessment!

Our Response:

~Updated assessment process.

~Improved documentation process.

~Cycle of assessment:  Plan, Assess, Plan Changes, Reassess, Compare.
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HLC Criteria

Core Components 4.B. The institution engages in ongoing assessment of student 

learning as part of its commitment to the educational outcomes of its students. 

1. The institution has effective processes for assessment of student learning 

and for achievement of learning goals in academic and cocurricular

offerings. 

2. The institution uses the information gained from assessment to improve 

student learning. 

3. The institution’s processes and methodologies to assess student learning 

reflect good practice, including the substantial participation of faculty, 

instructional and other relevant staff members.

Our Response:

~Assessment Planning & Program Review together.

~Co-Curricular Sub-team & Assessment Process.

~Faculty & Staff involvement on Assessment Committees.
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What is your role?

 Take these comments and improvements very seriously.

 Maintain your course-related documents.

 Course outline

 Master syllabus

 Participate with your coworkers in the assessment process.

 Take ownership of your program assessment.

 Don’t just let the work fall to one person.

 Help any new faculty or part-time instructors in your division.

 Try to really use your assessment to improve student learning—don’t just “meet 

the requirements.”

 Take part in the Assessment Team.

 Help with Co-Curricular Assessment when called upon.
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Tomorrow’s Schedule:

 Co-Curricular with Staff

 Analyzing Assessment Results

 Work-time:

 Prepare for fall assessment

 Begin documentation

 Planning Changes for Reassessment

 Evaluation of Assessment Resources

 Time to review the website, assessment plan, communications rubric

 Review this information
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Champion-Led Work Time

 Champions are available to answer any questions or 

work with you on assessment until 12 pm.

Meet in the Division Collaborate rooms.

 Fill out your checklists!

 See you tomorrow!
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