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Dr. Carl Bridges became DACC’s vice president of academic affairs 
when the Board of Trustees hired him on Sept. 23. In this role, Dr. 
Bridges will oversee the work of deans and faculty in all forms of 
teaching and learning in classrooms, labs, and online, on both the 
Danville Campus and the Hoopeston Learning Center. He will also be 
responsible for managing library services and classes at the Danville 
Correctional Center. 
 
Dr. Bridges has held top positions in academic affairs and student 
services for more than 20 years at both public colleges and for-profit 
colleges, primarily in Illinois. His academic credentials include a    
doctorate in business education from Northern Illinois University, a 
master’s degree from Bradley University, and a bachelor’s degree 
from the University of Illinois in Champaign. 
 
As a means of introducing Dr. Bridges to the College community,    
the staff of DACC Flash interviewed him shortly after he moved to 
Danville on Oct. 25.  
 
Q: You’ve worked for community colleges, public colleges, and 
even for-profit colleges throughout your career. What was your 
reason for returning to a community college, and why DACC? 
 
I am lucky to have had the opportunity to work with a diversity of   
students in a variety of degree programs and institutions, but I have 
found my work with community colleges to be most fulfilling.        
Community colleges understand the resources and support students 

need to be successful. As an 
undergraduate student at the 
University of Illinois, I had 
quite a few friends and    
classmates who earned    
certificates and associate 
degrees at DACC. Even at 
that time, students saw the 
value of DACC to help them 
start their educational career.  
The reputation of DACC is 
outstanding, and the institu-
tion plays a critical role in the 
Danville community.  Along 
with understanding the      
mission to serve students,         
I believe that DACC under-
stands that the community 
college mission is also to 
serve the community and to 
be a partner.   
  
Q: Your first day at DACC 

will be Nov. 1. You’ll be joining the College while the Fall        
semester is in full swing. What will be your first priorities on the 
job? 
 
I think one of the biggest mistakes that new leaders make is to walk 
in and start changing things immediately, without fully understanding 
the lay of the land.  So, my first priority is to observe, ask questions, 
challenge respectfully, and get insights from different perspectives in 
the institution.  I know there will be projects and initiatives that will 
need my immediate attention, but as much as possible early on I 
want to be a sponge soaking the institution in. 
 
 
 

 
  
Q: You’ve been a faculty member yourself, so what do you    
think DACC faculty need to know about how you manage        
academics?   
 
One of my good friends and mentor gave me the best advice that I 
use to guide my approach to academic leadership: Never forget what 
it was like to be a student, a faculty member, a dean, a director, or 
any of the roles you held throughout your career.  This will ensure 
that you will have compassion, respect, and admiration for those who 
are fulfilling those roles now.  So that is always in the forefront of my 
mind. 
 
Q: What are your long-term goals for DACC’s academic affairs 
division? 
 
The future of education will focus on transformation, not transactions.  
We will no longer be a row of offices that are siloed and disconnect-
ed, but be more holistic in how we educate, train and support        
students. Also, our partnership with the community is critical. Making 
sure to build upon already established relationships, while looking for 
new ways to share resources and create opportunities, is paramount. 
 
Q: Now that you’ve moved to Danville, how do you think you’ll 
adjust to living in East-Central Illinois after having been a      
Chicagoan most of your life? 
 
I am looking forward to living in Danville and becoming a part of the 
community.  The irony of this is many years ago (too many for me to 
mention) I left Chicago and came to East-Central Illinois (Champaign) 
to get an education and change my life.  So now, I am coming to East
-Central Illinois (Danville) to help support those who educate to 
change the lives of others.  That is a very powerful parallel.  I am truly 
honored and excited. 
 

“Danville Area Community College is committed to providing quality, innovative, and accessible learning experiences which meet the life-long     
academic, cultural, and economic needs of our diverse communities and the world we share.” 
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Cross-Training Pays Off for    

Finance  

Earlier this year, the Finance Department’s Assistant Vice President 
Carl Lewis shared a professional-development idea with Vice Presi-
dent Tammy Betancourt on how to build a more nimble staff:  
 
By offering employees the opportunity to cross train with other         
employees, thereby broadening their overall skills. 
 
Five staff members volunteered to participate in a process that        
required many hours of shadowing and job swapping over the course 
of several months. As a result, the department’s key functions of     
cashier, payroll, purchasing, and accounts payable have employees 
who are able to fill in for one another whenever the need arises.  
 
In July, President Nacco met with Finance staff members to praise 
them for their initiative. “This really helps strengthen the department,” 
he said, “and also helps each of you personally in your careers. Being 
more versatile is good for you and good for DACC.” 
 
Almost immediately after that, the cross-training program paid         
dividends when a Finance employee experienced a medical problem. 
Prior to cross-training, she was the only one capable of managing this 
critical task. But with cross-training, two employees were able to pick 
up the slack while the employee was out. As Mr. Lewis says, “When 
this employee was out for a few weeks, an employee backed her up. 
And because that back-up employee also had her own normal work-
load to manage, one of the other cross-trained employees could help 
reduce the work that the back-up employee had.”  
 
Another benefit of cross-training has been the process of reviewing 
and improving existing systems. Says Mr. Lewis, “Staff members were 
able to develop a better understanding of how each of their efforts 
integrated with the various activities occurring within the organization. 
This resulted in several processes being modified or adjusted to       
facilitate more efficiency in activities related to more than the staff 
member’s area. A synergy was created that reduced effort and errors 
for the entire department.” 
 
VP Betancourt gives a world of credit to AVP Lewis for having 
“developed and orchestrated this entire process.” She adds, “As      
Carl points out, an unexpected benefit is that we've strengthened our 
internal controls by increasing the segregation of duties. Another     
unexpected benefit is that we’ve seen a big boost to morale.           
Employees are proud of their accomplishment—and rightfully so.” 

Cross-training has helped galvanize the team in the 
Finance Division. Shown here are Assistant Vice 
President Carl Lewis, Linda Shreeves, Carol Neff, 
Johna Bolton, Sherri Grubbs, Julie McClintock, 
Debbie Knight, Kelley Beckett, Jessica Miles, and 
Vice President Tammy Betancourt. 

The Fast Track to Certified 

Nursing Assistant 
OSF President Ned Hill met with the Adult Education staff with hat      
in hand. “We’re desperately seeking as many CNA’s as DACC can 
produce. A dozen new CNA’s would be scooped up immediately by   
our hospital and still wouldn’t be enough.” 
 
Mr. Hill explained the reason for this unprecedented demand for      
certified nursing assistants. “The nursing shortage is acute throughout 
the region, especially in the midst of the Covid pandemic. We’ve found 
that about 80 percent of the work of a registered nurse can be per-
formed by CNA’s, so we’re looking to see if DACC can build a fast-
track to licensing for CNA’s.”  
 
Susie Catlett is the CNA expert for Adult Education. Along with recently 
retired Laura Williams, she developed a program to address the CNA 
shortage. She says, “It’s a six-week evening course with the clinical 
portion onsite at OSF Hospital. OSF will screen the applicants and pay 
all associated costs for students they plan to hire. They’ll also pay their 
students a $2,400 sign-on bonus that will require a two-year employ-
ment commitment.” 
 
The fast-track class is scheduled to begin on Nov. 1 and run through-
out the month, Mondays through Fridays, from 3 p.m. to 9 p.m.      
Graduates would be able to take the licensing examination with the 
Illinois Department of Public Health in early December. 
 
The associated costs include tuition, fees, uniforms, equipment, and 
the testing fee for CNA licensing. OSF will also pay a $2,400 sign-on 
bonus (with a 2-year employment commitment) for the students they 
selected. Students who weren’t selected for employment with OSF 
could have these associated costs paid by Vermilion County Works. 
 
Ms. Catlett says students in the traditional CNA classes will also have 
an opportunity to participate in their clinical work at OSF’s Sacred 
Heart Medical Center. “We’ve agreed to have two current classes 
change their clinical site to the hospital as well. This will give the      
students a familiarity with OSF and will allow them to learn about     
immediate employment opportunities.” 
 
Heritage Health in Hoopeston has also latched onto the new fast-track 
program. Hoopeston Learning Center Director Karla Coon has devel-
oped a six-week program that would also conclude in December. 
 
Adult Education’s new Director Jessica Igo says, “I really like the      
fast-track idea for CNA, and will implement it in general in the Adult   
Ed planning process. Of course, we’ll monitor the completion and State
-testing success rate, and if we discover any downward trends, we will 
rework the timeframes.”   
 
The College has hired Janette Diane Meers, a SIM-lab instructor, to 
teach the first fast-track class.  
 

Shown here with a cart of medical supplies, 
Adult Education’s Assessment Retention Coun-
selor Susie Catlett helped develop the six-week 
“fast track” program leading to certification in 
the nursing-assistant program—much to the 
delight of OSF Sacred Heart Medical Center and 
other local healthcare providers.  



 3 

 

Commencing 75 Years with 
Walls and Halls  

Friday, Oct. 22 was a night of “firsts.” 
 
DACC celebrated its 75th anniversary by unveiling its new donor wall 
and then by opening the doors to the newly renovated Jacobs Hall. 
 
The Foundation-sponsored donor reception began with more than    
150 donors and community members assembling in the lobby of the 
Bremer Center for a first glimpse at the recently installed “Wall of     
Distinction.” Local manufacturer, Hall of Fame Plaques and Signs, 
installed the display that includes donors ranging from $1,000 to more 
than a million dollars. The wall also recognizes people who have 
named DACC in their wills via the “Mary Miller Society.” 
 
On the opposite side of the lobby, Hall of Fame Plaques and Signs   
are working on installing an additional 20 plaques for donors whose 
endowments surpassed $100,000. Most of these plaques memorialize 
the donors by presenting their faces in bronze.  
 
DACC’s Culinary students, under the direction of Instructor Dana 
Wheeler, treated guests to a delectable range of tapas-style goodies.  
 
From the Bremer Center, guests processed to the grand entrance to 
Jacobs Hall, a former Carnegie Library that was named in honor of 
emerita President Alice Marie Jacobs. Facilities Executive Director 
Doug Adams managed the rehabilitation project that philanthropist 
Julius W. Hegeler II funded.  
 
As the first event ever to take place at Jacobs Hall, guests were 
pleased to see the majesty of the gallery, which was adorned with art 
work by Associate Professor Ronnie Johnson’s students.  
 
Music Distinguished Professor Dr. Eric Simonson entertained the 
crowd with selections from the grand piano. Singer Kelly Holden (sister 
of Philosophy Professor Greg Holden) delighted the audience with a   
spirited repertory of classical songs. Students from the Julius W.     
Hegeler II Horticulture Center prepared beautiful floral arrangements.  
 
As Foundation Executive Director Tonya Hill says, “This was a         
spectacular evening in every way imaginable. We had an opportunity 
to thank our donors by showing them our new donor wall and then by 
giving them a showcase of our beautiful new campus building.” 
 
President Nacco adds, “This 75-year-old community college continues 
to embody founding President Mary Miller’s vision of a ‘chance for all.’ 
The DACC Foundation and the generosity of donors that help ensure 
that DACC degrees, certificates, and programs are affordable and  
sustainable for today’s students and residents.” 
 

“Danville Area Community College does not discriminate on the basis 

of race, color, national origin, sex, disability or age in its programs or 

activities.” 

Since Sept. 22, Subway has 
dispatched student workers to 
make lunch deliveries to the 
Clock Tower and the Mary Miller 
Complex. Employees and     
students use a Subway app to 
make their order, the restaurant 
in Lincoln Hall prepares the 
lunch, and student workers 
make deliveries in about 10 
minutes. Shown here is Math, 
Science & Health Professions 
Office Assistant Angel Fellers 
(left) receiving her favorite    
Subway salad from Danielle, a 
student worker assigned to 
delivery service.  

Wellness Day, on Sept. 29, was a big hit with 
more than 150 Faculty and Staff getting blood 
tests, and more than half receiving free flu shots. 
Shown here from Human Resources, which leads 
this program every year, are Susan Barnes and 
Vice President Jill Cranmore. 
 

DACC Foundation Executive Director Tonya Hill 
standing in front of the new “Wall of Distinction”  
in the Bremer Center.  Along with unveiling the   
new display to recognize donors to DACC, they’re 
inviting more than 120 guests to proceed to Jacobs 
Hall for a donor-recognition reception. 

Congratula-
tions to DACC 
Trustee Greg 
Wolfe (right) on 
being elected 
chair of the 
central region 
nominating 
committee for 
the Association 
of Community 
College       
Trustees. Jon 
Looney, the 
president of the 

Illinois Community College Trustees Association, oversaw Mr. 
Wolfe’s election as the chair. Terms on the nominating committee 
are for two years. As chair, Mr. Wolfe will lead a five-member com-
mittee of trustees from other colleges and will be responsible for 
nominating candidates for the central region’s director and at-large 
Board positions. He says, “I’m looking forward to our committee 
work and interviewing and reviewing all candidates   who are run-
ning for directors of ACCT. This is an opportunity to network and 
learn new ways to advance our local college and the community 
college system as a whole.” DACC Board Chair Dave Harby joined 
Mr. Wolfe at the ACCT’s Oct. 13-16 conference in San Diego. 



 4 

 Applause  

For DACC’s newest employees, including Dr. Carl Bridges, vice president of academic 

affairs; Brian Weilmeunster, network administrator and integration specialist; and    

Katie Mickle, administrative assistant for the vice president of academic affairs. 

For Kellie McBride, career and veteran specialist; Nick Catlett, workforce and recruit-

ment services director; and Dawn Nasser, campus and community resources          

coordinator/academic advisor, who earned praise from a teary-eyed parent for teaming 

up to help rescue her daughter from extreme emotional distress. As the mother said of 

her daughter, “She was deeply depressed over the   tragic loss of a friend and was 

going to drop out of DACC and give up on her dream of a college education. But those 

three wonderful DACC employees were there for her and have helped her see that 

getting a college degree would be a fitting tribute to (her friend).” 

 

The Magic Number:  9.1% 
The default rate for DACC students on federal loans—which is 

extraordinary for community-college students. As President 

Nacco says, “A single-digit default rate shows that our Financial 

Aid Department and our Foundation are doing great work.” The 

president credits Director Janet Ingargiola and her staff as well as 

Executive Director Tonya Hill and the Foundation. He says, “The 

way you manage default rates is drastically reducing the number 

of students who need to take out a federal loan to pay for college. 

By having a Financial Aid staff that carefully and personally helps 

make college affordable to students and by having a Foundation 

that awards scholarships to every student who applies for one, 

you get outstanding results like this.” 

Welcome to Katie 
Mickle (left), the 
new administrative 
assistant for the 
Vice President of 
Academic Affairs. 
Becky Doss of 
Student Services 
is shown here 
briefing Ms. Mickle 
on a position she 
held for nearly four 
years. Ms. Mickle 
will assist DACC’s 
new VP of Aca-
demic Affairs,     
Dr. Carl Bridges, 
who will arrive on 
Nov. 1. 

In recognition of  
Hispanic Heritage 
Month, the Student 
Activities and       
Engagement team 
hosted “El Mes de la 
Herencia Hispana” in 
the Student Union on 
Weds., Oct. 13. DJ 
Guido Esteves (right) 
played music from all 
22 countries that  
celebrate Hispanic 
Heritage. Shown here 
with Guido is Child 
Development Center 
Director Ana Nasser. 

Kellie McBride (second from left), Nick Catlett 
(behind Kellie), and Dawn Nasser (second 
from right) earned commendation “hugs 
mugs” when an appreciative parent praised 
them for helping her daughter through trying 
times. President Nacco (left) explains the 
“hugs mugs” name by saying, “We’re so 
proud of them that we’d like to give them all 
hugs.” Also shown here are Assistant Vice 
President Brian Hensgen and Counseling 
Director Stephane Potts (right). 

Phi Theta Kappa, the international honor society        
for community-college students, inducted 27 new 
members in a ceremony held on Oct. 6 in the Bremer 
Theater. Illinois Supreme Court Justice Rita Garman 
was the keynote speaker. President of the Pi Omega 
chapter, Laura Duncan, and chapter officer Lexi     
Hudson, presided over the induction. Art Professor 
Ronnie Johnson is the Pi Omega adviser.  

The Hoopeston Learning Center welcomes 
DACC graduate Anna Silver (right) as the new 
assistant to Director Karla Coon. Ms. Silver had 
earned a sterling reputation while serving as a 
student worker at DACC. 


