
Time Mastery: Maximize Your Time  
 

In today’s streamlined, fast-moving workplace, it is more 

important than ever to improve productivity and increase 

efficiency. Time Mastery will help you evaluate your time

-management effectiveness and provide a detailed 

framework for personal action planning under each of the 

12 critical areas: attitudes, interruptions, goals, meetings, 

priorities, written communications, analyzing, delegation, 

planning, procrastination, scheduling and team time. Join 

us and receive practical tips for improving your time-

management skills in those areas that need work. Receive 

an individual report that includes a Skills Gap Analysis, 

which provides data to quickly determine where to focus  

your time management efforts for greater professional 

success.  (Online assessment required) 

Tuesday, October 9      8:00 am – 12:00 pm    BC110 

 

Giving Recognition 
 

Over the long term, excellent performance and 

productivity are rewarded with improved customer 

loyalty and organizational success. But in the short term, 

people want to hear from others around them  

that they are doing something right. By recognizing and 

reinforcing positive behaviors, managers can encourage 

and reinvigorate individual contributors to repeat the 

behaviors that lead to positive results. Learn about the 

impact of recognition, barriers to giving recognition, key 

actions for giving recognition and tailoring recognition to 

the recipient. 

Tuesday, November 13        8:00 am – 12:00 pm      BC110 

"Steve Welland and the Leadership Series provide 

exceptional training for every newly promoted or hired 

front line supervisor and manager here at Watchfire. We 

had our entire management organization complete the 

leadership series. The tools provide a great foundation for 

our personnel, and supervisors often have impromptu 

discussions using those tools weeks and months after the 

trainings were completed. DISC is a core team 

development tool here at Watchfire, thanks to Steve’s 

thorough explanation and education. He is dynamic and 

engaging; the material is relevant and interesting, 

presented in a very usable manner. I highly recommend 

the program for those considering or in leadership roles at 

every level.”   Ann Marie Cross, Director of Human 

Resources - WatchFire Signs 

ABOUT THE INSTRUCTOR 
 

A successful business owner,  

corporate trainer and former  

military officer, Steven’s experience 

as a trainer has brought high  

demand for his presentation and 

consulting services. His unique 

training experiences have provided  

a strong resource for many corporations, government 

agencies, associations and educational institutions 

throughout the United States.  
 

As a trainer and facilitator Steven inspires and  

motivates individuals, as well as organizations, to 

reach their full potential; to drive themselves to their 

unique differences; and to operate consistently at 

their optimal level of performance. He is consistently 

rated "Excellent" as participants learn to maximize 

productivity, performance, profitability, and  

opportunity.  
 

Some of the organizations that have benefited from 

Steven’s presentations include ADM, Carle, State 

Farm, Illinois State University, Caterpillar, University 

of Illinois, Fiberteq, Kraft Foods, ThyssenKrupp, and 

WatchFire Signs. 
 

Steven is owner and senior consultant for Strategic 

Development Institute, which specializes in the  

customization and implementation of state-of-the-art 

training in Leadership, Communication Skills,  

Customer Service, Personal Finance, and Team  

Development.  

Give your supervisors/managers the skills 
they need for success! 

 

Enroll them in the Certificate Series for 
only $1,795 per person 

 

(Call for special discount pricing if enrolling more than 5 persons ) 

 

Registration Deadline − February 1, 2018 
 

Seating is limited so enroll today! 

For More Information or To Register Call  

Stephanie Yates   

217-554-1628 or email 

syates@dacc.edu 

Turn your Managers into  
 

Extraordinary Leaders! 
 

Let us provide the key to your  

organization’s success in 2018 

  and beyond... 

2018 DACC Leadership  

Certificate Series 

 



Communicating for Superior Teamwork:   
Managing Your Communication Style 
 

Today’s competitive marketplace demands that 

organizations do more with less—not an easy task.  

To accomplish it, organizations need to find ways to 

work smarter and faster, relying more and more on 

the knowledge and skills of teams—specifically high-

performing teams. In this class we will explore the 

essence of teamwork – effective communication. This 

program employs the Classic DiSC instrument to 

provide participants with a better understanding of 

their own communication style and the impact of  

that style on others, while offering them expanded 

opportunities for team building practice.   

Tuesday, February 13     8:00 am – 12:00 pm    BC110 

The Principles and Qualities of Genuine 
Leadership  
 

More than ever, everyone in an organization needs a 

deep knowledge of leadership best practices and help 

in tailoring those practices to their own situations. 

Discover the five universal leadership qualities and 

six Basic Principles that help individuals become 

genuine leaders who can translate intentions into 

reality. Learn the critical qualities that contribute to 

personal and organizational success, and discover 

how applying the six Basic Principles can help leaders 

to develop and demonstrate the Qualities of Genuine 

Leadership.  

Tuesday, March 13 8:00 am – 12:00 pm      BC110 

“The discussions challenged everyone from the 

seasoned manager to the inexperienced person to 

understand the role that they and leadership play in 

defining the culture of the business and ultimately its 

success. This series is great for identifying each 

member’s strengths and weaknesses and provides 

strategies for overcoming the challenges within the 

organization.” — Dan Nobbe, Plant Leader, Fiberteq 

 
 

Communication Excellence:  
Managing Performance with DiSC 
 

In Communicating for Superior Teamwork™ you gained a 

new understanding for why we act the way and say 

the things we do – after all it is who we are! Using the 

DiSC model to evaluate our team members can be 

useful, but what do we do once we know their 

preferred communication style? Using the Everything 

DiSC Management Profile we explore the differences 

between communication styles and develop specific 

plans to deliver messages in the most effective means 

possible. Join us to discover actionable insights into 

conflict resolution, team building, leadership and 

coaching. 

Tuesday, April 10   8:00 am – 12:00 pm      BC110 

Get Control! of Email & Get Organized  
 

The workplace has changed. Email has become our #1 

communication tool. Most professionals are over-

whelmed by an avalanche of unnecessary and unclear 

messages. The vast majority of employees today 

struggle to quickly locate critical work information. 

The Get Control! of Email and Get Organized seminar 

was created to address these real world issues. 
 

It isn’t all about technology. This program delivers a 

small number of high impact insights that correct 

inefficient email habits once and for all. Participants 

discover tools that help them: 
 

• Reduce incoming email by 20%  

• Write crystal clear emails that get quick results 

• Find stored information 25% faster 

• Improved email etiquette 

• Use powerful, time‐saving tech tips to simplify the  

    electronic communication process 
 

A recent study revealed that 83% of our students continue 

to use Get Control! best practices one year after training. It 

is time for you to Get Control! 

Tuesday, May 8  8:00 am – 12:00 pm      BC110 

Providing Constructive Feedback 
 

To know how well they are doing, employees need 

regular feedback from their manager. Providing 

constructive feedback not only helps solve problems, 

but also can work to prevent potential problems from 

growing to the point in which they have a negative 

impact on others and the organization. Learn to 

provide constructive feedback in a way that builds 

openness and mutual respect, and promotes problem 

solving and learning. Participants will complete a 

variety of activities that explore the key actions for 

providing constructive feedback, techniques for 

encouraging involvement and handling challenging 

responses, planning a feedback conversation, and 

providing constructive feedback. 

Tuesday, June 12         8:00 am – 12:00 pm      BC110 

"Steve Welland connects his vast theoretical 

knowledge with his experiences in the field of 

leadership and is a great source of external support 

for me.”   Mario Gropp, President, ThyssenKrupp 

Presta 
 
Coaching: Developing Others  
 

Individual contributors face regular challenges in 

performing their work and a supervisor’s job is to 

help them work through these challenges. Sometimes 

the best help a coach can give is to assure employees 

they have the ability to make decisions and solve 

problems on their own. Join us to learn how coaching 

can benefit those being developed, the manager, and 

the overall organization. Learn how to conduct 

focused coaching conversations that result in the 

professional development and employee growth.  
 

Tuesday, July 10 8:00 am – 12:00 pm      VH306 

Resolving Conflict within Your Team 
 

Discuss handling the tricky situations that often 

develop among and between team members, and 

uncover the skills and tools to intervene directly or to 

support team members in addressing these situations 

on their own. Learn to resolve conflicts that hinder 

your team’s ability to produce results. Discover how 

to: identify behaviors that can fragment a team and 

negatively impact productivity; demonstrate key 

actions for resolving conflict within a team; 

successfully manage unproductive reactions when 

dealing with team issues; and support team members 

who choose to address conflict themselves. 

Tuesday, August 14  8:00 am – 12:00 pm      BC110 

"In my opinion, leadership is the most critical 

characteristic that defines an organization and 

determines its success. I was pleased to learn of this 

Leadership Series and I am ecstatic with the results. 

Our supervisors and team leads are more confident in 

their roles. They are communicating more effectively, 

taking initiative, setting good examples, inspiring 

their employees, thinking beyond the moment, 

making a difference. They are, in fact, becoming 

leaders. Steve is an excellent trainer and facilitator. I 

can't speak more highly of him and I can't thank him 

enough for what he has done for our people." 

 Rob Nalette, Human Resources Director, Cadillac 

Products Packaging Company   

 

Delegating for Shared Success 
 

No other responsibility distinguishes a supervisory 

role from others more than delegating tasks and 

projects. When poorly executed, delegation negatively 

impacts productivity and leaves employees feeling 

frustrated and set up for failure. On the other hand, 

when done well, delegation taps in to the full 

capability of others, building confidence and 

enhancing supervisor-employee relationships. 

Discover the actions required to develop the 

planning, interpersonal, and follow-up skills that are 

critical for successful delegation.  

Tuesday, September 11    8:00 am – 12:00 pm    BC110 

Not all managers are leaders and not all leaders are managers. Extraordinary Leaders inspire and empower people to see the vision and reach beyond.  

The Danville Area Community College — Corporate & Community Education Leadership Certificate Series — consists of 10 unique courses, being offered February—November 2018. These programs are designed to enhance and develop  
the skills of Extraordinary Leadership. From newly promoted front-line supervisors to experienced managers, all participants will find practical, individualized skills that will take their leadership skills to the next level. If you want to see your  
organization succeed, it requires your managers to become Extraordinary Leaders. These 10 classes are the result of years of training, development, and research—and are the core skills leaders must have for sustained success! 


