Steering Team

May (1st Week)

What is an Academic Master
Plan? How to achieve?

o Faculty

« Thomas Carey

« Deans

o Stacy Ehmen

« Community Members
« Vermilion Advantage
« David Groves

Review Environmental Scan
July (Ist Week)

o Indentify Initiatives

Subcommittee Devising
Written Plan
August

o ldentify Actions

o Assign Tasks

o Review Samples

o Assessment
o Deans
o Assessment Members
o Faculty

Share Draft Feedback
October

« Share with Academics
o Faculty
o Vice President's

Focus Group
June (3rd Week)

o Focus Groups (Survey or Live)
Share KPls
o Steering Team
o Faculty
o Student Services
o Students
o Advisory Board Members
o Board of Trustee Members
o Survey / Live

Review Environmental Scan
July (Brd Week)

o ldentify Measures
o ldentify Benchmarks
o ldentify Actions

Check In
Writing Updates
September

e Review Samples
« Address Concerns/lIssues
« Draft Deadline TBD

Final Product
November
o Share with Steering Team
o Share with Dr. Nacco

FOR MORE DETAILS, CONTACT

Dr. Natalie Page at npage@dacc.edu
or
Kathy Sturgeon at ksturgeon@dacc.edu




